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BID FOR A CENTRE FOR EXCELLENCE IN TEACHING AND LEARNING 1/
(CETL) FOR SUSTAINABLE COMMUNITIES ACHIEVED THROUGH ri*\ﬂ%l N G S T 0 N
INTEGRATED PROFESSIONAL EDUCATION —

UNIVERSITY
(C-SCAIPE)
Title: Centre for Sustainable Communities Achievedhrough Integrated

Professional Education (C-SCAIPE)
Institution: Kingston University

INTRODUCTION

This Stage 2 bid is to establish the Centre fortéoable Communities Achieved through Integrated
Professional Education (C-SCAIPE), based on exstrcellence in Kingston University's School of
Surveying (KUSS). The overarching aim of C-SCAIBD:

Promote a deeper understanding of the requiremeafsprofessional education in order to produce
graduates capable of working to create more susédile communities. An holistic view of sustainable
principles will be embedded within curricula and aehing delivery initially within the built
environment based on live projects embracing a mdlsciplinary, inter-professional perspective

This will be achieved by:

e creating a nationally and internationally distineti physical Centre populated by core KUSS and
seconded staff, students and visiting professiomalghich innovative and at times experimental
delivery can take place. Here an exchange of idederpinning education for a sustainable society
and reflection can be facilitated by a mix of fotraad informal spaces and by the presence of a
well-equipped learning resource centre;

e building on KUSS's track record of excellence andavation in delivery, especially in relation to
project work and activities that connect with pesienal practice, in order to enhance the student
learning experience and graduate skills; and

e providing a focus for integrating sustainabilitysearch more widely and deeply in professional
education curricula in KU, from which C-SCAIPE willsseminate internationally and thus have an
impact both within KU and beyond.

A. RATIONALE AND FOCUS

The Rationale

The Need to Develop Professional Education to ntbetrequirement for Sustainable Communities

Sustainability is defined throughout this bid inrme of the ‘triple bottom line’. This assesses
sustainability through economic, environmental @odial impacts. Achieving sustainable economic
development is critical to the future of socfetihis is recognised by HEFCE Objectivelut has yet to
be fully embedded within educational practice. vdnsities in particular have been slow to takehg t
challenge of producing graduates capable of meg¢tiageeds of a sustainable societJhe Sustainable
Development Commission is quite specific in itsoramendation that sustainability bembedded in
higher and further education, and appropriate imisciplinary studies and research are proméfed

One of the key barriers to the development of dgameble society is the limited understanding @ th
concept of ‘sustainability’, other than from a damgnvironment-focused perspective. Within thdtbui

! Letter 8 Appendix B2

2 HEFCE, 2002. Report 02/23 Evaluating the regional contribution of an HEI: A benchmarking approach. HEFCE: UK
% Martin, S. Jucker, R. (2004) Educating earth-literate leaders proceedings of the International Sustainable
Development Research Conference Manchester, ERP Environmental and Letters 1, 2, 3, 12, 15, 36 in Appendix B2
Sustainable Development Commission (2004) Shows promise but must try harder, www.sd-commission.gov.uk p.5.




environment this is exacerbated by limited commatidnn across the professions and between
professionals and the wider community of stakelrsldéno use the buildings that we create and manage.
Higher Education presents a unique opportunity t@ange this by initiating and encouraging
communication between the different cultural andfgssional fields. However, this opportunity is
generalrl?y under-exploited and professional barniersain, as subject specialisms are taught inivelat
isolatiorr.

In no sector is the need to reflect on what sualaiity means for education more vital than in buglt
environmert, yet research also points to our professions b&limg to respond For example:

e We spend 80% of our lives in buildings: yet thedseef occupiers are not adequately addressed
by building designers and appraisers;

e Buildings contribute 50% of all carbon emissiondtie UK: yet few new buildings are energy
efficient’;

e It is estimated that within 20 years climate chamgg render many of our commercial buildings
unusable: yet practitioner appraisal methods daeumignise this issue at’all

All professionals must rise to this challenge tbget to contribute effectively to a more sustaieabl
society. This highlights particular responsibé&iand challenges for the education of the nextrgéion
of built environment professionals, which C-SCANRH address.

The Focus

We propose to reward and develop existing excelleqirovision in Kingston University’s School of
Surveying (KUSS)™ to better enable our graduates, both in KUSS aydrix, to develop a holistic view
of the needs of sustainable communities, whatdéar professional specialism.

The hub of C-SCAIPE will be KUSS, which has an kksshed reputation for excellence in the delivery
of professional courses. Our aim, to produce gaseucapable of addressing tomorrow’'s needs with
perception and innovation, drives our approachesxltiing and learning. C-SCAIPE will enable the
University to build on work already undertaken WS to embed the values inherent in the concept of
sustainability within KU graduates, initially fone built environment professions but subsequentyem
widely. Details of the current provision on whiChSCAIPE will be based are given in Appendix Al.

C-SCAIPE will adopt a risk-taking and innovatiomtlapproach tenable staff to develop further their
teaching and learning skills and activities This will enhance the students’ knowledge, abilities and
professional commitmentto creating sustainable communities. An essemtgredient of this willbe
new initiatives such as a student live consultaang cross-disciplinary work and the Centre will
progressively involve staff and students from tigtoout the University. It will create new forums,
through which greater involvement with the commyrdan be achieved, involving both the general
public and built environment professionals.

The focus of C-SCAIPE is three-fold:

i) Embedding sustainability principles within the écutum;

i) Building on our existing project base to developrieng methods that generate an
holistic view of sustainability; and

iii) Enhancing connections with professional practiagh®r to develop active knowledge
transfer to and from students and practitioners.

i) Curricula will address new sustainability initiatives and chaléengs they emerge. The active
sustainability research base within KUSS enablashiaeg delivery to reflect new thinking on
emerging issues in the subject dfeakU, as part of the HEIF-funded, WestFocus
consortiumawill lead cross-university work on sustainabilit{USS won a funded role leading

° Spence, R. Macmillan, S. Kirby, P. (2001) Interdisciplinary design and practice, London: Thomas Telford

® See for example letters 6, 7, 27 and 29

" Sustainable Construction Task Group (2000) Towards Sustainability — a strategy for the construction industry, CIP
Ltd: Birmingham

8 pett, J. etal. (2004) Asset Value Implications of low Energy Offices phase 2 report www.ukace.org.uk

e Sayce, S. Ellison, E. (2003) Integrating sustainability into the appraisal of property worth: identifying appropriate
indicators of sustainability, The American Real Estate and Urban Economics Association Conference, Skye, August
pp 21 — 23, 2003

0" See Part B for details; our top score of 24/24 and our FDTL projects provide key evidence of excellence.



ii)

the WestFocus Sustainable Property and Regenematlmmetwork, which will operate through
C-SCAIPE.

Despite achievements already made involving otfissiglines®, more needs to be done. We
intend to engage actively with colleagues in, faraple, Business and Law and Saocial Work,
who understand emerging user néédAdditionally linkages with other schools that esff
professionally accredited courses, notably Architer & Landscape and Engineering are
essential to fulfilment of our vision. Discussiongh them have generated significant support
for the C-SCAIPE initiative’.

Learning strategies are needed alongside curricula to support studemtprogress both
professionally and as sustainability-aware citizeBsiilding on our work irBetter Togethéf

and Learning to Work Working to Learn (LWWY)will provide a basis from which C-SCAIPE
will develop on existing excellence in learningagigies. Cohorts of students located in a
variety of Schools and Faculties, will collaboratdearning sets on a range of issues relevant to
how professionals can develop sustainable comnesnitiimplementing action-learning and
peer-assisted learning techniques will ensure atgresense of ownership of the learning
experience. A focus on dynamic teaching strateigidsiding live consulting, conferences and
debates, in addition to more conventional meth@lgexpected to instil a strong sense of the
value and relevance of learning as well as sudtditya within the communities of the future.

Professional — HE academic interactiowill continue to provide the practice-based apphoac
that the curricula and learning strategies requmebe of maximum benefit. LWWL,
demonstrated how important it is for academe tiifaie an interplay with young practitioners.
The development of the highly successful peer-@ssisarning scheme (see appendix B1) into a
formal system for linking existing students witlteat graduates draws directly from this work.

Learning is not just from practitioner to studeibts shared. By creating C-SCAIPE in which
practitioners, staff and students can inter-acth hartually and face-to-face, transference of
knowledge and understanding becomes mutual andnteeaction of professionals can be
focussed towards achieving sustainable communifiéss element of C-SCAIPE will be
supported by practitioner links that have beenngfiteened on the basis of short-listiig The
RICS" has indicated its desire to set up a Regionak®#it KUSS, which will facilitate closer
academic-practitioner links and support has alsenbgained from CIOB and RIBA
Discussions have commenced with other built enwiremt professional bodies, all of whom
have a remit to promote awareness of sustainalsityes among their memberships.

All three foci will be supported by the involvemeritthe HE Academy (HEA) subject centre
CEBE (Centre for Education in the Built Environmentho have indicated their intention to
work with us, notably by establishing a jointly fied post, based within C-SCAIBE.

The Objectives

The achievements of C-SCAIPE will be based onuitgsss in a range of areas related to our vision:

11

KU has an emerging research base in sustainability, not just in KUSS but in, for example, the Centre for Sustainable

Design

12 WestFocus is a consortium of six Universities (Brunel, Royal Holloway, Westminster, Thames Valley, St. Georges
Medical School and Kingston) who callectively bid under HEIF2 for a range of activities, including sustainability. KU is
leading the sustainability strand of work.

' The Schools of Architecture, Design, Engineering and Geography all have track records of sustainability research.

“ See accompanying letters of support (18 and 19 Appendix B2) from colleagues in Business and Social Work.

1

® See accompanying letters of support (17 and 22 Appendix B2) from colleagues in Architecture & Landscape and

Engineering

* EDTL project undertaken jointly with Sheffield Hallam and Oxford Brookes Universities.

L Learning to Work: Working to Learn was a flagship FDTL Phase 3 project - refer Part B.

'8 See letters of support 9 ,14,15,24,26,32,35,36, and 37 Appendix B2

¥ The Royal Institution of Chartered Surveyors (RICS) is the leading professional body with 110,000 members, of
whom 40% operate in London and the South-East. For letter of intent see letter 31 Appendix B2.

% The Chartered Institute of Building (CIOB) represents some 60,000 construction professionals. The Royal Institute of
British Architects (RIBA) is the lead body representing some 40,000 architects. For letters of support and intent to
work together see letter 4 and 33 Appendix B2.

2 | etter 3 Appendix B2



Objective 1:
To reward existing excellent staffto enthuse and motivate colleagues to also acleereellence
and thereby enriching their own career opportunitiad fulfilment, and the experience of those
they teach;
Objective 2:
To ensure that curriculum and assessment design iaporate sustainability issuesas they
relate to each subject area, thus enhancing KUugted' understanding of sustainability from
perspectives beyond their own discipline;
Objective 3:
To enhance and increase the existing project-baséearning and assessment experience for
studentsand thereby build on what has proved to be a safidemeans of implementing Action
Learning and engaging with elements of the KU Tearhnd Learning Strategy within KUSS;
Objective 4:
To develop new cross-faculty and interdisciplinaryinitiatives to generate debate about
sustainability and its relevance to different stakders;
Objective 5:
To formalise and extend connections with practitioers and the local communityto provide
students with the opportunity to address sustdifalisues within a live, practice-based context;
Objective 6:
To deepen and increase the educational interface taeen academics and practitionerdo
develop practitioner understanding of sustaingbéitd better inform their own decision-making;
Objective 7:
To disseminate best practice in delivering sustairmlity across curricula, throughout KU and
beyond to external organisations; and
Objective 8:
To assist the University in moving forward in its evn path towards embedding sustainability
principles by working with others in the University in thelfieof research-informed curriculum
development and student engagement.

Connecting with the Institution

C-SCAIPE is supported by, and contributes to, tastinal priorities. KU’s mission statement inchsd
commitments to strive for excellence in learning teaching and reseédrahd “to equip its students to
make effective contributions to society and thenenty/. The KU vision statement seeki® develop
more radical ideas and expert knowledge on whitbréusociety will dependall of which complement
the philosophy on which C-SCAIPE is based. It aaic tenet of KU that all its activities are gasch-
informed’; University mission statement sees gowerful synergy”between widening participation,
teaching and researchn being based on development of teaching praatitemed by innovation and
research in both the pedagogy of professional ipeaeind in relation to sustainability within theilbu
environment, C-SCAIPE reinforces this central,itngbnal ideology.

Promoting collaboration is one of the five key tlesmwithin the University’s Strategic Plan. C-SCEIP
will contribute substantially to this by directirig aims and objectives beyond the School, Faarny
University into the local community and professibpiaactice. The mutual co-operation of staff, siuid,
alumni and professional practitioners that alreaxigts within KUSS is fundamental to this and veidi
built upon to ensure delivery.

C-SCAIPE’s emphasis on adapting the curriculum,aexing the School's excellence in delivery
mechanisms to enhance the students’ abilitiesnitribate beneficially to their professions and sbgiat
large, is underpinned by the University's reviseflTL Strategy 2003/05. Iti§ even more student
centred” than previous editions focussing dthe student experience of learning, teaching and
assessmenthrough‘the curriculum and its delivery{Strategic Goal 1a).

Our goals in relation to out-reach activities anpmorted by the University's strategic plan, whietims

to strengthen thé&Jniversity’s civic and cultural contributiofidocally and throughout the region. C-
SCAIPE will be proactive in guiding the Universgy'Strategic Plan in respect of its estate and
infrastructure targets to providémore attention to sustainability, energy efficignhand other
environmentally friendly aspects for future devebepts’”.

The Human Resource Strategy has a series of gdad$ iocus on thange processes, innovation and
creativity’ (Strategic HR Goal 1(a)) achieved through cregtiopportunities for innovative thinking and
new ways of learning, including secondments, wtwkdewing, mentoring etc. The intention of C-



SCAIPE is to create a change in the perspectivesthff have on their approach to teaching sustéita
by providing the time, resources and incentivesrggmmate for innovative thinking to flourish. This
approach is specifically supported by the HR Sgyatehich identifies“Establishing incentives which
reward good teaching and researciXU HR Strategy 2004-2007:6) as a fundamental efenof the
University's reward strategy, such as the useashing fellowships.

The University's Steering Group for Sustainabili§GS) has two posts directly supported through the
HR strategy. KU's strength in this area is grownagidly, as demonstrated through the allocation of
HEIF 2 funding to support our teaching, researah@RD work within the theme of sustainability

Overall the objectives of C-SCAIPE match closelynistitutional strategy and prioriti&s

B. THE CASE FOR EXCELLENCE

The case for excellenc@resented at Stage One remains essentially unetidmg, in the light of the
Stage One feedback, we have included and crossemnefsd representative letters of support (see
Appendix B2). Evidence of excellence that has gersubsequent to the Stage One bid is also noted
where appropriate. As before, the case is basé&dU88's specific achievements in three areas:

i) Provision of leading-edge Professional Educatio8urnveying;
i) Developing external links with the property and sioaction industries and
Professional bodies which substantially benefithézg and learning; and,
iii) Establishing sustainability as an area of our Redfmal expertise.
i) Provision of leading-edge Professional Education iSurveying

KUSS has provided high quality Professional Edecatvithin the Built Environment, for some 30 years.
The high standards KUSS strives for and achieveg wenfirmed by its being the only School in the
country to be awarded 24/24 in this subject are@Mj. Their report noted, in particular:

“curricula which relate appropriately to educatiohgrofessional and vocational requirements, pragnot
creativity and transferable skills and are suppdrtey staff research and scholarship.”

KUSS has built on these strengths in a number gwalo consolidate our performance at QA, staff
have demonstrated a range of pedagogic skillhiiliT, studied for Postgraduate Teaching Certifisa
and contributed publications relating to profesaladucation (see Appendix B1). THistaff members
have been promoted ‘above the bar’ for their coations to the work of the School

Staff development feeds directly into the curricnlu Advanced training in the use of industry-stadda
software ensures up-to-date techniques are usdtieinclassroom (see Appendix Al), research in
professionalism, ethics and sustainability all upatecurriculum development and ensure relevanttdep
and strength within our teaching.

KUSS'’s commitment to innovation in curriculum dey@inent and in teaching, learning and assessment
is demonstrated, for example, in the Conferenceulotbr the MA European Real Estate (see Appendix
Al). External validation panel members considehedmodule to be aftinnovation [that] would give
students confidence to articulate and debate tidgas in a public forum, and encourage them to
consider publishing work™. This has indeed been the case with one reseapsr pased on student work
already publishéd. Innovation in curriculum design and delivery ladso recently been demonstrated by
the launch of a new MSc in Real Estate, which feenlkdesigned to accommodate the needs of busy
practitioners and which combines short block dejiweith web-supported learnify

The School’'s performance in terms of its delivefypmfessional education is monitored continuously
through student feedback, external examiners repgraduate employment, employer feedback, and
continued endorsement by the RICS. Each of thesecas provides evidence supporting our claim for

2 HEIF 2 funding to KU also includes support for the Centre for Sustainable Design.

% See letters 16 and 23 Appendix B2 from the Director of the Academic Development Centre (ADC) and the Director of
Personnel

% An additional member has been so promoted since Stage One bid was submitted

% Bailey, Lewis and Plimmer (2004) Locating the “Country” in Town and Country Planning: the Urban Bias in English
Planning International Federation of Geometers’ publication.

% A letter of support from one of our validation panel, (Chase), is included (Letter 5 Appendix B2)



excellence in the delivery of leading edge professi educatiol. Feedback regularly comments on the
commitment and dedication of the staff and str@igvance to practice.

One of the great strengths of KUSS is the dedioatiod enthusiasm of the core staff team. Thisleaab

us to provide a level of student support that velsfified as éxcellent by QAA (see Appendix B1).

The School has built on this strength to developlesit support networks. The Peer Assisted Learning
Scheme (PALS) provides Level One students withaméd mentor from the Level Two cohort, which
also helps to consolidate learning in the Level Biuments by requiring them to review subjects with

new students. Having been developed within KUBIS,dcheme has been implemented across the rest of
the University. The success of the highly acclaimiedarning to Work: Working to Ledlrproject,
aimed at enhancing the experience of recent graslimthe workplace, has encouraged KUSS to explore
the possibility of developing additional schemestiis area. Two such scherffewill be developed
through C-SCAIPE.

The School's graduate employment rates remain igh the vast majority of students going straight
into the property and construction industflesThe continued support of major employers, patdidy
through placements and our work experience schemestament to the quality of the graduates we
producé®.

Balancing innovation within the curriculum with tldemands of a Professional accrediting body driven
by market imperatives is challenging. The RIC®sised educational strategy increased pressure to
maintain and demonstrate excellence throughoutaoademic activities. The strength of the School’s
current relationship with the RICS provides clegport of both our success and our claim for egoek

in this area (see Appendix Bl) KUSS has been approached directly by differai@SRFaculties to
establish undergraduate provision in the followémgas: Building Surveying Consultancy, Propertyd.an
Information Systems and Fine Arts and AntidesFurther evidence of our excellence in curriculum
delivery and assessment is provided at Appendiand Appendix B1.

A recent visit to the School by the President ef RICS included, amongst other things, interactith
Level One students during assessment of a postsemtation based on their Development module.
Feedback from the President was extremely posibiregsing in particular the high standard of wdHe
strong teamwork skills demonstrated by the studamdsthe relevance to practice of issues coverdéteoy
students’ work.

The relevance and quality of project work is furteedorsed by the support of industry. For examgple
Dublin-based business volunteered funding for aiitgnt student prize and attended the presemistio
for their fieldtrip module; this has produced ertiedy positive feedback from both the students dred t
practitioner involved.

ii) Developing external links with practice and Professnal bodies, which substantially benefit
teaching and learning

One of KUSS’s most important links with practicetti® relationship with the RICS, our Professional
accrediting body. The esteem in which the RICSifithe staff of KUSS is demonstrated by the extent
which we work together. Appendix B2 outlines iafives, completed, ongoing or forthcoming, being
carried out jointly by RICS and KUSS, and lists tmeolvement of KUSS staff in Professional mattéts.
also includes letters of support from offices af thstitution, including the President, and froradig
practitioner members.

These links are essential to the philosophy upoitiwbur approach to delivering relevant, leadingesd
Professional Education is based. They enable psawide speakers from industry, essential forrgjvi
currency and relevance to classroom-based teaetmddearning and to our strong team of practitioner
who contribute to part-time teaching. Whilst tharec staff team is essential to the delivery of our
teaching programmes, practice-based part-time atafkey to our commitment to deliver an up-to-date

z Appendix B2 contains sample letters of support from current and past external examiners (Downie 25, Hampton 1,
Joyce 34, Miller 9, Tuffin 37 and a recent graduate 10.

%8 The alumni mentor scheme and the consultancy module are detailed in Part C and Appendix C2 below.

# Destination figures for 2000/01/02 show an average 86%, 83.5% and 89% employment rates respectively for KUSS
graduates.

% Appendix B2

! The Partnership agreement with the RICS was renewed in September 2003

82 Delivery in two of these areas has been established, with the third still under negotiation.



forward-looking curriculum and produce graduatesigoed for the market they will enter. This mixed
team enables us to ensure the curriculum reflentrging issues such as sustainability, where thatde
changes rapidly.

Practice links have been important in enabling KU8Snhance the teaching and learning facilities
within the school. A group of 20 practices andamigation®’, directly supported the expansion of the
School’'s computer facilities. Our students nowdfigrfrom a dedicated, on-site computer suite with
specialist, industry-standard software.

KUSS continues to benefit from such industry suppdn March 2004 we were one of five Schools
invited by Jones Lang LaSalfeto bid for an award of £123,000 to fund a packefjeesearch and
teaching and learning initiatives. We were sudoéssd the funds are being used to develop furtier
highly successful Conference Module, within the MAropean Real Estate enabling students to engage
directly with practitioners and to support researclhe field of comparative studies. A track netof

such funding clearly supports our claim for exastie®.

KUSS views practical experience as a fundamen¢amheht of Professional Education and endeavours to
ensure all our graduates have spent some timer@temant work situation. The number of firms that
regularly take placement students from KUSS angaughem through their year out is clear evidevice
the high esteem in which these firms hold KUSS,ghality of our students and our on-going linkshwit
the Professions.

Where students decide not to take the sandwictertindy are supported in finding work placements
lasting at least a month. Again, this would notpbssible without the dedication of the core staéim
and the maintenance of strong links with supporpizetitioners.

KUSS has built on its strong practice links to depe

e A thriving programme of AP courses, providing support to all Surveying graesian
preparing for their final Professional assessmeamd;

e Support for a substantial CPD and LLL programm&chool staff regularly contribute to our
own CPD events and those run by external commesaignisations such as Henry Stewart.

The popularity of our courses and positive feedhaekeceive from participants clearly demonstrétes
quality of the product we deliver (see Appendix B2Jeedback confirms that our approaches to
professional education are appropriate and sucdessél can continue to be developed. This supports
our claim for excellence, as do our strong linkthviractice, the professional education community a
other institutional bodies.

iii) Establishing sustainability as an area of expertise
This third element within our case for excellencbased on:

¢ the record KUSS has developed in carrying out m&owvernment and industry-funded research
into sustainability issues;

e the recognition of our expertise by industry, whKtdSS staff are requested to contribute to
debate; and

e the leading role KUSS is playing in developing slustainability agenda across the University.

Staff research and scholarship has enabled KUSfewelop expertise in a number of emerging areas,
including professionalism and ethics, professiathlcation, knowledge management and, most notably
sustainability. All these areas of expertise fdrdctly into the curriculum across KUSS.

KUSS is currently leading two major research prsjean sustainability, funded by Government and
Industry to the value of approximately £300,800ne of which® was scored by an independent panel as

% including The PSA, Nat West Bank and Hammersons.

% Jones Lang LaSalle is a leading international property consultancy who, it is estimated, employs 1 in 40 of all
Chartered Surveyors worldwide.

% See letter 13 in Appendix B2 (Jones Lang LaSalle)

% The Assessment of Professional Competence (APC) is the RICS'’s pre-qualification assessment.

% The Sustainable Property Appraisal Project and Making Sense of Sustainable Property: Seminars for Property People
are funded through the DTI's Partners in Innovation scheme and have received cash and in-kind contributions from
15 different industry partners.

% The Sustainable Property Appraisal Project.



the best proposal in that round of biddingBuildings: A new lifg a similarly funded project, was
completed in August 2003. Estates GaZtias recently published the findings as a prantidook
(see Appendix BL1 for a list of relevant funded eesh).

This ongoing programme of research has establiBléSIS as a leader in this field. Core KUSS staff
have been invited to:

e Speak at the Key Players work shop on Sustaingbilé DTI led initiative;

e Present research findings to the property investnratustry at “Too hot to Handle” — an
IPF/IIGCC seminar on Climate Change;

e Represent RICS on the EPBD Methodology comnffitee

e Address a major industry conference this Noveritband

e Attend key networking events led by DTI to drive tbustainability agenda forward.

Sustainability already feeds directly into moduléthin the KUSS curriculum at all levels, rangirrgrh
investment appraisal to design (see Module listAppendix Al). Our expertise in this area has
underpinned the MA in Sustainable Futures, developecollaboration with the School of Architecture.
The validation team, who considered the School ed‘gsoducing a leading-edge initiative which
connects the ‘spiritual’ side of sustainability ®itreal-world practice”, supported our claims of
innovation and excellence in the development af gnogramme.

Local expertise in Sustainability has enabled KW&glay a leading role in the University-wide Stegr
Group for Sustainability. Key outputs of the Groiqelude the Sustainability in the Curriculum
Initiative, disseminated to a Teaching and Learrigrkshop, the Sustainability Conference and the
development of a University-wide Sustainabilitye®égy, jointly authored from within KUSS. It iseelr
that sustainability must be understood from a rpritfessional perspective if its importance to shtd

of all disciplines is to be properly understoodCommitment to Sustainability at the executive ldése
unqualified and demonstrates institutional confiem the ability of KUSS initiatives to be transé=
across the University.

C. PLANNED DEVELOPMENT AND IMPACT

The essence of C-SCAIPE is to stimulate opportesifior curriculum development, teaching and
learning innovation and the extension of crossigis@ary and practitioner links by supporting and
rewarding existing excellent staff. Combining tieovation within the built environment subjecear
with the strong sustainability research base thagte within KUSS, presents a unique opportunity to
provide graduates better equipped to deliver tstaguable communities of the future.

Education for the professions is a key activity Kdngston University, with a large proportion ofeth
student body being enrolled on vocationally-orieedacourses that carry professional recognition. C
SCAIPE will benefit all students enrolled on theserses by:

o Extending their understanding of sustainabilitypasoncept within society and its relevance
to a broad range of stakeholders.

e Increasing their communication with and understagdif disciplines beyond their own,
and thus the context within which their own profesal lives will unfold; and,

e Providing a more satisfying and fulfilling learniegperience while at KU.

Key Objectives
Planned delivery of the eight key objectives idediin Part A.

1. To reward existing excellent staffto enthuse and motivate colleagues to themsekleis\ae
excellence, thereby enriching their own career dppdies and fulfilment, and the experience
of those they teach. Achieving the full engagenaiacademic staff across the university

% The Estates Gazette is arguably the most influential publisher within the property industry.

% A committee convened by ODPM to establish the most effective method of implementing the EU Energy Performance
in Buildings Directive.

“! The annual IPD (Investment Property Databank) Conference attracts a very large and influential audience of several
hundred people.



requires a clear strategy of reward, supportedhieyUniversity's HR Strategy. Reward for

teaching excellence is a central theme within Ktlisrent HR Strategy and C-SCAIPE utilises
this positive approach for the five existing HR jeots which are already working in areas that
complement the activities of C-SCAIPE:

e The identification, integration and promotion ofhrAfinancial rewards;

e The development and implementation of rewards tinficeteaching excellence, including a
Teaching Fellow Scheme (TFS);

e The continued operation and development of extgradherships and networks;

e The recognition and reward of the contribution magestaff to cross-functional/faculty
secondments and projects; and

e The development of a CPD framework, particularlyefation to learning and teaching and
widening participation, building on the work of tAeademic Development Centre.

This existing commitment will enable C-SCAIPE tonwavith HR and ADC staff to ensure
reward structures are in place from the outsetwlilabe effective in incentivising academics to
engage with C-SCAIPE’s work. These reward strastwyill include:

e Provision of resources to support secondments $SCGHPE;

e Extra increments and one-off financial rewards duiko embedding sustainability within
the curriculum and the development of excellenthesy practices through C-SCAIPE;

e Financial support for preparation and delivery tofdy tours and special projects, designed
to improve our project base and extend our partigssvith professional practice;

e Recognition and reward linked to the disseminatdrinnovative techniques across the
University and beyond; and

e Support for staff development leading to promotidhfough the implementation of
innovative teaching practices developed within CASRE.

2. To ensure that curriculum and assessment design iaporate sustainability issuesas they
relate to each subject area, thus enhancing KUugted' understanding of sustainability from
perspectives beyond their own discipffhe Building on work carried out by KUSS and the
“Sustainability within the Curriculuminitiative*®, the Centre will support academics both in
KUSS and beyond, to develop their understandingusfainability as an environmental, social
and economic issue. This will enable them to cdotdise sustainability more clearly within
their own subject area for the benefit of achieviugtainable communities. This process of
contextualisation will make clear the relevance spistainability to students and enable
assessment strategies to be adapted to reflectghigperspective within teaching and learning.
This in turn will reinforce the embedding of sustility within the curriculum and underpin
the development of interdisciplinary debate whicifl enable the Centre to become its own
sustainable community for professional education.

3. To enhance and increase the existing project-baségzarning and assessment experience for
students, building on what has proved to be a successful ma@dnimplementing Action
Learnindg* and engaging with elements of the KU Teachinglazatning Strategy within KUSS.
The Centre will build on this form of delivery t@aelop a comprehensive teaching and learning
experience focused on student engagement, actmmmanication and delivery methods.
Fundamental to the Centre is the philosophy thadestts who are actively engaged with the
management and development of their own learniagefit from a more productive, effective
learning experiené@ The validity of action learning underpins theeguted belief that projects,
especially those based on real-life scenarios, hayeater impact on the students’ appreciation

2 As defined and advocated by Huckle J, Sterling S (Eds) (1996) Education for Sustainability. London: Earthscan.
Jucker R. (2002) Our Common llliteracy: Education as if the Earth and People Mattered Environmental Education,
Community and Sustainability. VVolume 10. Frankfurt: Peter Lang.

“ Dawe G, GantR, Taylor R. (2003) Kingston University: Sustainability in the Curriculum. Kingston: Steering Group for

Sustainability. This audit highlighted that while 48% of academics claimed to deliver a minimum of one module

focusing on sustainability, this was reduced to 21% when more rigorous standards were applied. However 93% were

keen to have an established form of communication to support sustainability education in cross-disciplinary areas.

Kolb D. A. (1983) Experiential Learning: Experience as the source of Learning and Development. New York:

Prentice Hall.

“ Boud D. (1981) Developing Autonomy in Learning. London: Kogan Page.

Schon D.A. (1987) The Reflective Practitioner. London: Temple Smith.
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of the relevance of their learning to their futprefessional care& A project-based teaching
and learning experience enables an holistic appréacbe taken, particularly suited to the
exploration of sustainability as a subject &femd a challenge for 2entury graduates.

Project work is also an effective way of building bnks with practice to increase student
exposure to live projects and encourage refleatiothe issues they will face in the workpf&ce
This has been found to be effective in reducingtiatt rates by engaging students with the
fundamentals of their anticipated career role. Teatre will build on this successful model by
providing the teaching facilities and resourcegxtend project-based delivery to make it truly
cross-disciplinary. This will be key to the Cerdrebjective of reducing disciplinary
boundarie® and exposing all professional students to thees$acing other stakeholders and to
their interpretation of sustainability.

4, To develop new cross-faculty and interdisciplinaryinitiatives to generate debate about
sustainability and its relevance to different skaltders. The importance of breaking down
professional and discipline boundaries to prometeb communications is well establisfed
and the need for dialogue to stimulate a changiénperspectives of the stakeholders will
require innovative and risk-taking initiates. Imation in curriculum, teaching, delivery and
assessment is a strategic goal of The Universigyriieg and Teaching Strategy Action Plan. C-
SCAIPE will build on its experiences in innovatingethods of delivery and assessment that
allow students’ skills in discussion, debate argliarent to develop. Variety and interaction via
seminars and debate are by their nature stimulaimd) can enhance the enjoyment of the
students’ learning experierée Cross-faculty and interdisciplinary links willlav them
simultaneously to increase their understanding dfiero stakeholder perspectives on
sustainability. Developing our experience in ttyige of delivery will be both virtual, using
web-based facilities, and face-to-face within thentte. It is appreciated that innovation,
especially to create more variety and still mamtaalidity and reliability is time consuming but
highly desirabl&. The resources made available through C-SCAIREalléw such time to be
made available.

5. To formalise and extend connections with practitiorrs and the local communityto provide
students with the opportunity to address sustditbssues within a live, practice-based
context. The provision of a professional consulyeservice designed to expose students to real
projects, clients and attendant practical probleand risks is an example of the type of
innovation planned. This will present the studesits the opportunity to provide professional
services to members of the local community, underguidance and management of qualified
practitioners and academics. This innovative aggrowill present students with a challenging
opportunity to assume professional responsibilitg @evelop a real understanding of issues
such as client communication, team-working and lprabsolving, as they arise in the work-
place. This will require Professional Indemnitydrence.

4 Hyland T. (1994) Experiential Learning, Competence and Critical Practice in Higher Education. Studies in Higher

Education. Vol 19 (3) pp327-339.

Lester S. (1996) Professional Qualifications and Continuing Development. Capability. Vol 1 (4)

Stables A, Scott W. (2002) The quest for Holism in Education for Sustainable Development. Environmental

Education Research. Vol 8 (1) pp53-60

Parker J, Wade R, Atkinson H. (2004) Citizenship and Community from Local to Global: Implications for Higher

Education of a Global Citizenship Approach. pp63-77 In: Blewitt J, Cullingford C. (Eds) The Sustainable Curriculum.

The Challenge for Higher Education. London: Earthscan.

Boud et al (1985) Reflection: turning Experience into Learning. London: Kogan Page. This was brought to the fore in

research carried out through the LWWL FDTL funded project: Sayce S, Lewis A. (2003) Bridging the Divide:

Enhancing the experience of the pre-chartered built environment graduate. BEAR 2003 Proceedings of the CIB W89

Symposium. 9-11 April, Salford.

49 Lewis A (2002) Swarm Logic not Lemming Logic in the Education of Sustainability (for Built Environment
Professionals). Proceedings of The 2002 International Sustainable Development Research Conference. 8-9 April,
University of Manchester.

50 Spence, R. Macmillan, S. Kirby, P. (2001) Interdisciplinary design and practice, London: Thomas Telford

5t Taylor S.A. (2000) An experiment in reciprocal experiential learning. Active Learning in Higher Education Vol 1 (1) pp
60-78

52 prosser M, Trigwell K. (1999) Understanding Learning and Teaching: The experience in higher education.
Birmingham: SRHE/OUP

47

48
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To compliment the consultancy project other initieé such as the student / alumni link will

help to deepen relationships and mutual learniAdditionally, the RICS’ intention to house a

Regional Officer for the South-East within the Getit supports the planned formalising of

external partnerships with the profession and #tiension of the existing network of practices
for the further development of KUSS's project bastupport has also been offered by the CIOB
and RIBA will also present further opportunifiés

6. To deepen and increase the educational interface taeen academics and practitionerso
develop practitioner understanding of sustaingtdlitd better inform their own decision making.
This will be achieved by providing opportunitiesdoaw on the physical and virtual resource
base, together with the knowledge and skills witthiea Centre. Ongoing research within the
School has identified a limited understanding dftaimability within the built environment
professions® and in particular what sustainability means tceotstakeholders. The Centre will
address this by providing a learning resource ak#glto our partner organisations in practice,
accessible on aad hocbasis for personal development through to seconthméersonnel from
practice will be invited to refresh and developithmasic professional skills, their understanding
of sustainability and their links with other prafems. This will be supported by a more formal
framework for a CPD programme in TBL sustainabifdy the benefit of practitioners. Many of
the objectives of the Centre rely on linking prefesal education with practice and this
particular objective will support this strategy &ysuring there are identifiable benefits flowing
from these links out to practice.

7. To disseminate best practice in delivering sustaitlity across curricula, throughout KU
and beyond to external organisations.

Internal dissemination
Sustainability will be interpreted differently blgd range of disciplines with which C-SCAIPE
will engage. It is therefore important that thesgimination strategy conveys best practice and
experience that is transferable across subjectamed will enable the audience to identify its
value and relevance within their own subject ar€his will stem from a regular process of self
evaluation enabling staff working within C-SCAIREitlentify strengths within the teaching and
learning practices developed through the Centesse&ch support specialising in pedagogy will
enable this evaluation process to be developed antansferable format from which other
subject areas can benefit. Such formats will ideju

e conferences;
live consultancy projects;
debates;
case studies;
academic papers; and,
presentations at ADC and T&L Committee events.

These will not all be initiated or run by staff lalso by students. In particular, formal student
groups such asStudent Action for SustainabilitySAS), under advice and guidance from the
SGS® and in conjunction with KU Student Union (KUSUYeaalready in a position to raise
awareness, encourage action and aid internal disagam.

External Dissemination

C-SCAIPE will provide a focal point dedicated tcetllevelopment of best practice in the
delivery of sustainability within the curriculumna its dissemination across and beyond the
university. A joint post to be established betw&dBBE and C-SCAIPE, will augment this
dissemination function of the Centre. The rolel Vidcus on reviewing the activities of C-
SCAIPE from a pedagogic perspective and dissemigatie impact and experiences of our
innovation. It will provide considerable expertiaad resources for both the development of
material and co-ordination of dissemination.

%3 See Letter of Intent 31 Appendix B.

* See support letters 4 and 33 Appendix B.

5 Sayce S, Iball H, and Parnell P. (2001) ‘The Business Case for Sustainable Property: Final Report’ submission to the
Construction Confederation. April

% See letter 20, Appendix B2
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The Centre will simultaneously provide a clear @nte point for external organisations wanting
to participate in the University's activities inettield of sustainability in relation to professadn
education. The RICS has proposed setting up a RalgiOffice within KUSS. This will
substantially facilitate external disseminationotigh to the profession and provide a valuable
link through to other professional bodies.

8. To assist the University in moving forward on its wn path towards embedding
sustainability principles by working with others in the University in the lfeof research-
informed curriculum development and student engagém Implementation of an effective
strategy for sustainability within the Universityequires innovation and change at the
institutional level’. The commitment of the University to this typeabfange is demonstrated
within the University and HR Strategies and in 8upport of the SGS and funding of two
additional posts. C-SCAIPE will work collaboratiy¢hrough SGS, SAS, KUSU and at Schooal,
Faculty and University Committee level to enable tprinciples of sustainability to be
understood and embedded within the University tunstinal structure.

Delivery of these objectives will be made operaaidoy:

e The creation of a physical Centrewithin KU (see Business Plan Appendix D2), with
appropriately designed and managed space, popligitedre staff drawn initially from KUSS
and responsible for delivering the objectives. Tentre will comprise existing KU space
refurbished in accordance with sustainability piples to create a suite of flexible
accommodation suitable for staff/student informatei-action, debating and conference
facilities, including facilities for video-confereimg, a computer lab and quiet study space. The
Centre, to be managed through KUSS (see Appendix B reflect TBL sustainability
principles and will therefore be distinctive fos iise, wherever possible, of sustainable materials
and resource efficiency, in order to provide ameplar for the wider community.

e The provision of practical, administrative, financial and advisory supportto members of
academic staff within KUSS to enable them to:

e provide a drop-in resource centre to support rebeiato both theoretical and practical
issues;

e be seconded to the Centre to both reflect on treictice and develop new skills and
linkages across the University and with practice;

e fund the writing up of case studies reflecting @edfic examples of embedding
sustainability in the curriculum, the consequenoesdelivery and impact of any
assessment changes; and

e utilise the centre to develop integrated projectelalearning and disseminate their
understanding of the relevance of sustainabilityhteir own discipline and within an
inter-professional solution.

This mechanism is key; through secondments to wattkin C-SCAIPE, sabbaticals in which
they can access the Centre, the enhanced levetsofirce and the opportunity to develop
consultancy work through the Centre, both staff stadents will be rewarded for excellence.

e The development of a resource bas® be drawn upon to develop professional educdi@si
practice and to relate this to the needs of theagable society. We intend that the resource
base will be developed by staff seconded to ther€eamd will link with other resources, both in
KU and beyond, such as the CEBE for the benefiiothh pedagogic and sustainability issues.

e The development of a consultancy offering professional solutions to real estatebjgms,
delivered by students under the guidance of acadeand practitioners; this innovation is an
exciting extension to our existing project base arréal-world environment by which students
will be able to contextualise their studies and eligy a deep appreciation of just how
challenging the move to sustainability really is.

" Orr D.W. (1994) Earth in Mind: On Education, Environment, and the Human Prospect. Washington: Island Press.
D’Andrea V, Gosling D. (2001) Joining the dots. Reconceptualising educational development. Active Learning in
Higher Education. Vol 2 (1) pp64-80

%8 This will require Professional Indemnity Insurance
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e The provision of a web-enabled set of communicatiolinks and virtual teaching and learning
aids (using and building upon the university's Elt8)stimulate and enable staff both within
KUSS, the wider University and subsequently beytindeflect upon and change their practice
better to support students for the changing neédoaety and the professions. An effective
web-link facility is important if the Centre is tperate virtually as well as physically; KU is
committed to blended learning and this meets thedsieof our student base, the staff and
practitioners who will access the Centre.

For the first year, KUSS staff and students wilkhe chief beneficiaries but staff and studentsfather
Schools will rapidly become involved (see Appen@R). Identified partners beyond KUSS already
expressing support for the Centre are ArchitectBrgyineering, Geography, Social Work and P&
During the early stage of the Centre's operatiowilit seek specifically to break existing discipgin
boundaries, generating teaching, learning and sse&gs strategies that reward interdisciplinary
communication and collaboration, not only for trenéfit of staff but more particularly for the statle
community.

Achieving the objectives set out for C-SCAIPE regsi some experimental work in terms of
collaboration and project-based learning that imitur risks which can only be taken as a resu€BTL
support. These activities will be subject to riges ongoing monitoring and evaluatised Appendices
C1 and C2) allowing all experiences to be sharéidis anticipated that these activities will produc
further opportunities for joint initiatives, bothithin the University and beyond, that can not bedjsted

at outset. Accordingly, whilst the objectives hdeen set for a five year horizon, we have detatied
work plan for the first two years when initial HEEGvaluation will take place and set out an outline
beyond that date (see Appendix C2).

A summary of the objectives, their delivery meclsems and targets (with times scales) monitoring and
evaluation is provided in Appendix C1 and the wplén detailed for the initial years is containedhe
Gantt Chart in Appendix C2. This demonstrates dfigdhe key objectives are addressed from thestuts

Monitoring and Evaluation

The monitoring and evaluation strategy links ealfedive to a specific process of review and adarg
where appropriate (ségppendix C1). A Management Advisory Group will be set up amtl initially
meet quarterly (seAppendix C2). It will be populated with representatives fréhe main C-SCAIPE
stakeholder groups: KUSS staff (academic and adinattive), students, cross-Faculty academic staff,
Teaching and Learning Committee, ADC, CEBE, RIC8gfnal Affairs, practitioners, local community.
Two ‘critical friends’ will be appointed to the Magement Advisory Group, one from the practitioner
community and one from another KU Faculty who sitsghe T&LC. They will have a specific remit to
ensure compliance with stated objectives and ougsom

The remit of the Management Advisory Group willtbe

= deal with strategic and development issues relatrg SCAIPE;
= contribute to the development of strategy to enteesuccessful pursuit of set objectives
= ensure that a rolling programme of staff developntakes place;

* monitor progress to ensure that C-SAIPE pursuessttsblished objectives and that outputs
are assured,;

= receive and debate evaluation reports on the aperahd development of C-SCAIPE in
line with the success criteria set out in Apper@ix

= advise the C-SCAIPE team of any developments tmeyaaare of that may support the
work of the Centre;

* monitor progress against the risk profile; and
= act as champions of the Centre

% See letters of support 17, 18, 19, 20, 21, 22 in Appendix B.

% These subject areas currently span five different Faculties establishing at HE level the professional boundaries that
are reinforced within practice and that are currently undermining the Professions’ ability to respond to the
sustainability agenda.

13



Reward for Excellence (Objective 1)

Staff engagement with the reward structures witBiSCAIPE is critical to its success. The reward
structure is a driving force behind the centrakobye of incentivising and enthusing staff to lafea the
delivery of excellence in teaching and learning &nkK it specifically to sustainability. Evaluatioof
reward take up is therefore central to the implaatén plan (see Appendix C2). From start-up & th
Centre, data will be collected on:

e Take-up of rewards

¢ Range of Schools and Faculties engaged with C-SEAIP

e Module development

e Local dissemination of experience

e Achievements in national and international dissextiim of experience
¢ Innovation in delivery and subject area

e Achievement of promotion and staff development diofs in line with the University's
established staff appraisal process.

Centre Review Meetings will be scheduled throughbetyear (see Appendix C2) to evaluate progress
and develop strategy, and will be informed by thadollected.

Embedding of sustainability within the curriculu®bjective 2)

As a key objective, success in embedding sustdityabithin the curriculum will be closely monitode
The programme of module review (see Appendix C2hniintegral part of the implementation plan and is
expected to successfully embed sustainability withie whole KUSS course delivery (75 modules) by
end of year two. This will be expanded to includedules and courses in other professional fields,
within and beyond the home Faculty, from this poiEtmbedding of sustainability within the curricodu

is not reliant upon delivery through C-SCAIPE buit vequire interaction with the Centre.

The Sustainability in the Curriculum revi€wprovides an excellent base-line for evaluatioproigress.
Data on module content, delivery and assessmemtbwilcollated and evaluated annually to ensure
satisfactory progress of the programme of modulieve

Changes in delivery methods (Objective 3)

C-SCAIPE will provide the opportunity to break tuet away from the tradition of lecture-based deijve
and to enhance our project-based work. This mdddelivery is ideal for the embedding of social,
environmental and economic sustainability prin@pdeross a range of inter-Professional discipliass,
through action-learning, students become very mmoke aware of value sets, more inclined to be self-
confident and take ownership of their learnifidne potential for growth of a body of staff whodbawith

this approach will also be enhanced. Evidence sflsstantial shift away from traditional lecturesbéd
delivery towards more dynamic, interactive deliveencouraging discussion and debate within the
Professional courses will be a critical measursuotess.

Staff/student meetings and staff/student/practtiomeetings will be scheduled throughout the year t
enable monitoring of C-SCAIPE’s achievements inoeinaging this type of successful innovation within
delivery. Student feedback, practitioner suppod staff experiences will all form important elerse
within this monitoring process. Qualitative datél \we gathered through module evaluation evenge (s
Appendices C1&2) and at each review meeting, atidogisupported by quantitative data gathered from
student learning achievements.

At least one teaching-team meeting will be helduatiy for each module to enable academic staff (and
practitioners where appropriate) to reflect on béag and learning issues specific to that modulais
meeting will be informed by a module specific dsgt and will feed into the Module Log Report.

® Dawe G, Gant R, Taylor R. 2003 Kingston University: Sustainability in the Curriculum. Kingston: Steering Group for
Sustainability.
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Attrition rate (Objective 3)

The attrition rate is a major issue facing profesal courses. The teaching and learning stratégy o
KUSS (and thus C-SCAIPE) addresses this by inangafsice-to-face contact with smaller groups of
students, improving tutorial support and utilisithg findings of the LWWL project Whilst KUSS has
been implementing this strategy, radical changestricted by the existing infrastructure of tintdiag,
rooming and space allocation. The creation of QIBE will help to resolve this obstacle by libereagi
KUSS and enabling the School more easily to embeateaching and learning strategy driven by the
needs and requirements of the student, suppomirgaiticular, workshops, tutorials, visiting speake
site visits, presentations and debate (see AppeT)ix

Achievement under this objective will be demonstratitimately by attrition rates. Base-line datests
within University data and will continue to be eated by course and by module. Data will also be
collected across gender and entry qualificatiorrtsure attrition rates improve across the studentpg

as a whole. Such data will be of valuable supimopedagogic research within the Centre.

Cross-disciplinary engagement (Objective 4)

Critical to the success of C-SCAIPE will be theamttto which it engages with other Faculties witthia
University. To achieve its objectives in termsowér-coming interdisciplinary boundaries and expgsi
students to a range of stakeholder perspectivdsuhenvironment issues, at least four of the #d
Faculties must be engaged with C-SCAIPE by theoéitldle first 5 years.

The Module Review Programme will enable C-SCAIP&fsb be proactive in championing the work of
the Centre, ensuring a common understanding ofeivard strategy and pursuing appropriate academic
cross-disciplinary links. Success will be monitbtarough the scheduled C-SCAIPE review meetings
(see Appendix C2). Data will be collected on tlaewty and discipline origins of those who make ofse
the resources and services provided, and on tieeuplof rewards. Staff will be specifically cortsal on
their experiences in engaging with C-SCAIPE throtighprocess of disseminating teaching and learning
experience.

Participation by and with practice (Objectives 50a)

LWWL and our new alumni / level one mentor schemeendnstrate the importance of the interface

between practitioners and students. Interactiaih &irange of external stakeholders including local
community interests as well as professional priacgr representatives is a central tenet within C-
SCAIPE'S teaching and learning strategy. Success till be monitored and evaluated through the
number and depth of connections made with a vardétptakeholders, and through the students’

appreciation of their relevance. Data will be edled from the outset on the number and range of
external stakeholders contributing to module dguelent, module delivery and in advisory capacity.

The value of this contribution from the studentspective will be monitored through student module

evaluation and through their learning outcomesamidevements.

In providing a physical and virtual resource, C-3RR will extend stakeholder interaction by enabling
practitioners to become actively involved by botntcibuting to and benefiting from the Centre’s
activities. The range of practitioners and disoigg engaging with C-SCAIPE will be monitored thgbu
simple data collection but also through willingnesscontribute, for example supply of live project
material and research input.

An important innovation within C-SCAIPE will be theetting up of a practice consultancy module to
enable students to gain live experience in a lagroentred environment. Whilst this involves rigkis
seen as a refreshing and exciting challenge andppm®priate to the field of study. Effectivenesi be
closely monitored against risk through client, siudand staff feedback and self evaluation andutiiro
the inclusion of external stakeholders within th&CAIPE advisory group.

Dissemination (Objective 7)
Dissemination is a critical measure of succes$herCentre. Significant routes for disseminatioih lve:

e Qualitative module review, write up and presentatiwll be a standard feature of the
Teaching and Learning strategy. Whilst produced @nesented by staff this will feedback
gualitative data from student evaluation and wékls to ensure a continual process of
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improvement and innovation. Over time this willopde a valuable database of
experiential development and learning for dissetionanore broadly.

e The shared post with CEBE will provide a dedicgtedt responsible for pedagogic review
of C-SCAIPE activities and a gateway for dissemambeyond KU. Presentations will be
made on the work of the Centre, initially throughtlue University in conjunction with
ADC, but ultimately within other institutional setys, particularly through video
conferencing facilities and on-line forums;

o Debate with the professions and the local communitgustainability is a fast-moving
subject area in which the professional community &aeveloping interest and a vital role.
The Centre will present itself as a source of ugdte information and debate, inviting the
Professions and local community representativepaticipate through workshops, CPD
events, lectures and seminars. C-SCAIPE will wayktlosely with KU External Affairs
and with RICS to ensure and co-ordinated, focuseld@eevant programme is offered.

e A dedicated C-SCAIPE website will be launched imsudtation with CEBE, providing
access to down-loadable resources, discussion geoupnetworks.

The success of the Centre’s dissemination strakéifjype based on the size and range of the audignce
reaches, both face-to-face and virtually. Thid wibnitored through data collection focusing on the
range of difference interest groups, the most ssfakeform of events in terms of numbers and ditgrs
and the extent to which virtual resources are aetks

Embedding sustainability within University strucar(Objective 8)

KU has identified sustainability as a significassue and is applying sustainability principles ssro
many of its institutional mechanisms including tie@nd safety, HR and estates. C-SCAIPE will stippo
this process of change by providing a focus of e able to feed into the committee structures to
ensure sustainability becomes embedded as an gdewlihin senior management thinking and thus
within University strategic development. Successthis objective will be determined first by the
presence C-SCAIPE representatives as a voice withen committee structures and ultimately by
sustainability being clearly embedded within Unsir strategy and review documentation.

Impact

C-SCAIPE seeks to embed a greater awareness aedstartling of sustainability in current and future
professionals through rewarding excellent staff andbling them to deliver an exceptional teachimd a
learning experience for students. By so doing tandugh disseminating to international audiences, C
SCAIPE expects to improve radically the ability pfofessional stakeholders to create sustainable
communities for future generations. Part C pravideclear vision of how this will be achieved birntgl
from the initial basis of the existing KUSS teaahjprovision. However, from inception, the Centid w
be seeking ways to further its influence on practind the student body, as follows:

e Existing programmes will be re-validated to formalsustainability within the curriculum.

¢ New taught masters courses will be developed ht ki the work carried out within the Centre
in particular in Planning and Sustainability.

e A masters programme based on student learningamatwill be developed to enable a truly
flexible approach to be taken to learning, in supwd the inter-disciplinary ideology of the
Centre.

e An extensive programme of CPD and alumni focuseehs/will be run to facilitate strong
relationships with past students and the widertji@@er community.

e A physical, distinctive Centre for professional edion to act as a practitioner and student
resource network with a national and internatioepltation.

C-SCAIPE’s activities will encourage more reseasthdents into KUSS, focusing in particular on
pedagogy and sustainability within the built enmireental professions. The availability at KU of tHé

by research, MSc by Learning Contract and in aaldito the PhD, makes individual investigations
possible for the busy practitioner. In due timagtice-based PhDs, which are under developmentat K
will present the opportunity to further strengttesrd formalise the relationship between practicethad
rigours of academic research. This pedagogic dpwetnt will be particularly valuable in areas of
emerging knowledge like sustainability. In summa&ySCAIPE will have a positive impact on staff and
students in KUSS, KU and ultimately the HE sedtotandem with the practitioner community.
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D. THE BUSINESS CASE
Introduction

The outline Stage One business case has been pegddat remains in the mid-band, based on actuhl an
anticipated student numbers within KUSS and relgesjrammes. The funds will be used to enable
development and further innovation to take plaghiwithe area of excellence as detailed in Parh€ a
related Appendices.

Leadership, Management and Administrative Structure

C-SCAIPE will be led and managed to integrate waitth KUSS and KU. It will be created to benefit
staff and students, as shown by the managememigamreents outlined in Appendix D2. It is important
that students are included within the managemeunttstres as this is part of their preparation ftive
citizenship.

The responsibility for C-SCAIPE will lie with theelk management team (comprising the Head of KUSS
and the two Centre Directéfgsee Appendix D2)), both of whom also functionpast of KUSS. The
Centre will therefore be fully integrated with KUB8d the University. Supporting the management team
will be a Learning Resources Centre Manager, anrasimator and, from Year 2, the CEBE/C-SCAIPE
post-holder (the Special Projects Officer), alifom will be under the direction of the Centre DBices.

The management team will be guided by an Advisorgu@, (see Part C). C-SCAIPE activity will be
reported through KUSS to the T&L Committee and, neghagppropriate, to the Research Committee.

Financial Control

Financial control will be exercised by the HeadkadSS, in line with University financial regulations
Expenditure will therefore be subject to competittendering and standard EU compliant procurement

policy.

The Basis of the Business Plan and the InvestmengtEision Process

Close collaboration has taken place between thanEm Department, the Estates Direct8fatéUSS

and members of the Executive to ensure that rigatissumptions have been made. Full economic cost
modelling has been undertaken and a range of oex@valuated. The projected costs of C-SCAIPE
and anticipated outcomes are outlined below witfitiein Appendix D1. The University recognises by
KU that risks are involved and, in line with nornalactice a risk analysis has been prepared (see
Appendix D2) which assesses likely risks, their batality, impact on performance and identifies
management measures to control them. Risk asseswiilidoe a standard agenda item for management
meetings to ensure problems are identified eardycmrective action taken.

The impact of C-SCAIPE will initially be on staffid students within and related to KUSS. In timie th
will extend to staff and students on other profarsaily accredited courses across the University Paat
C) numbering several thousand. Many benefits wdwffrom C-SCAIPE- some financial, others
qualitative. The key ones are identified below andppendix D1.Planned linkages with outside bodies,
notably CEBE and the RICGSwill further extend the impact, thus adding coesibly to the value for
money achieved.

The Business Plan also provides the foundatiothf@icontinuation strategy (see below).

The Capital Bid
Options and the Proposed Solution.

C-SCAIPE will be a physical centre occupying apprately 700 square metres of space, plus the KUSS
staff offices. Stage One identified that this dbdoe within the existing estate and located basiibly
and prominently and be managed by KUSS. An Operati&states Policy for C-SCAIPE has been

2 The proposed core staff have extensive management experience, see for example support letter from DTI (7,
Appendix B2).

with the use of external consultants (GVAGrimley DJA Architects) to plan the capital works. These consultants have
been working more widely with the University in relation to wider space needs analysis and the work required for the
provision of C-SCAIPE will harmonise with the larger University scheme.

% See 3 and 31 Appendix B2
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prepared, which informed the Options Appraisal.sT¢onsidered a variety of criteria including theahe
for a long term solution; quality of space; fit soistainability criteria; cost; visibility; prestigend
accessibility to both KUSS and other Schools. ®pton of renting space was incompatible with the
principle of long-term visibility for C-SCAIPE.

Space has presented challenges, as the Univessityiently developing a new accommodation strategy
associated with the purchase of County Hall andséthe of the building where KUSS is currently lecht
KUSS has worked closely with the Director of Essad@d the University's consultants, to identify and
evaluate six potential locations. One location wisirly the best fit and has been further develope
Details of the plans and costings of this solutinraccordance with Bid Guidance Annex C, are gieen
the required forms at the end of Part D.

The development of C-SCAIPE will be in three phases

1. The capital grant of £1.4 million will provide C-8@PE’s learning and teaching space and
accommodation for the core C-SCAIPE appointee®#52

2. Re-location of the remaining KUSS staff in 200hdad by the University as part of the County
Hall reorganisation

3. Full incorporation of sustainable materials upgrémethe lecture theatre and other ‘stewarded’
space will take place incrementally in line withke tbiniversity’s plan for refurbishment (using
sustainable materials best practice) to complet@atitommodation strategy.

This scheme will provide a workable, flexible anditng space within which C-SCAIPE, its students
and visitors can operate, within HEFCE's requiredescale. The University's estates plan is not yet
finalised and approved, so some refinement of thesipal plans may be needed, which will be made
following discussion with HEFCE.

Revenue Plan and Full Economic Costing

This plan covers the funded period plus a furtive years. For the funded period Table entifies
the planned revenue costs. Staff time is shovitalics and cost inflation applied at 5% per y&dre bid
requires full economic costing of the recurrentse@sd Table D2 details the faculty and centraftoead
costs which apply to the activities of C-SCAIPEydther with a split of funding between HEFCE aral th
University.

Appendix D1 contains details of the anticipatederae costs. The assumptions in the Tables and
Appendix D1 are set out below.

Option Appraisal
In accordance with CETL Guidelines, a financialiops appraisal has been undertaken to quantify the
benefits of investment. Two options have been clamed:

e ‘Do Nothing’, and

e ‘Investin CETL'

A sensitivity analysis was applied to the investteption with ‘what if scenarios of ‘mid-case’
outcome and, most likely, ‘best case’ outcome.

The resultant 10-year profile is reviewed for tiaécualation of the rate of return, on a Net Predéaltie
(NPV) basis, using 3.5% interest rate. The 10-yeaiod was considered appropriate time to assess th
business case, although C-SCAIPE will continuefindely as an engine for innovation and excellence
in teaching and learning. The appraisal demonstrateeturn over 10 years of between a deficit of
£87,000 (‘do nothing’) to a positive £106,000 (‘besse’).

Commentary on Revenue spending

Staffing

Most revenue spend relates to staffing. This esub-divided into an allowance for management-of C
SCAIPE and staff reward. The rational for costduip of these costs is explained below. This sthbel
read in conjunction with Appendix D#&hich provides greater detail on the nature anel oblappointees.
As far as possible, internal appointments will bede and staffing is structured to facilitate cloger-
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action between C-SCAIPE, KUSS and the wider UnitsersAll posts will continue after the 5 year
period, but will be funded in a variety of ways.

Senior Management Time

The economic cost of Senior Management time (Hé&thbool, etc) in setting up, managing, monitoring
and evaluating the activity is included. This gpwses the need for both integration with the Ursig

and the importance within which C-SCAIPE will beewied. For continuance the cost is reduced and
would be absorbed by the UniversiGost: total £100,000 over 5 years.

Centre Director (Learning and Teaching) (initially75 reducing to 0.5)

The Centre Director (L&Y will be a PL post and allowance is made for incretalesalary growth. It is
our ambition that this person will achieve a Unsigr Teaching Fellowship through their work witteth
Centre. Following the 5-year time horizon, theyuldobe active across the University as a seniaréig
in teaching and learning, but remain based in C-lBEACost: total £183,100 over 5 years.

Centre Director (0.5) (Sustainability Research)

The Centre Director (SRyill also be a PL and incremental salary growttiniduded. This postholder
will combine the embedding and disseminating reseaole in C-SCAIPE (see Appendix pP@ith
externally funded research work. In due coursig, ftbst will be funded by external sponsorsi@pst:
total £143,700 over 5 years

Learning Resources Centre Manager (1.0)

The LRCM will be full-time and provide continuityVhilst the post will initially be at SL level, isi
anticipated that the work of the LRCM should matkagpropriate for reward within KU’'s HR strategy.
Accordingly we have projected salary growth abogenal levels. We have also included an allowance
for PhD fees. At the end of the funded period, thost will be funded by the UniversitZost: total
£258,600 over 5 years

Special Projects Officer (joint CEBE/C-SCAIPE)

CEBE have indicated their intention to work withSCAIPE by establishing a jointly funded post from
Year 2 of operations. The shared vision for thistgs detailed in CEBE’s letter of suppgdrt The
appointee will be researcher grade and by the étltedunded period, we expect support from CEBE to
continue with additional support from industr@ost: total £81,700 over 5 years (net of CEBE
contributions)

1.5 Senior Lecturers (FTE Equivalents) and Intef@apport to other Schools

Academic staff will be seconded to C-SCAIPE on Hing basis. These posts go to the heart of C-
SCAIPE as the intention of the CETL is to rewardetbent teaching practice. C-SCAIPE will be used t
finance:

¢ Replacement staff to cover secondments;

¢ Incentives for good teaching and research, sudreashing fellowships;

e Special incentive payments for small projects; and

e Sabbaticals.

These will occur over the full funded period angdsed. Whilst the initial emphasis is on KUSS staff,
finance will be used to allow appropriate staffnfr@lsewhere in the University (such as Architegture
Law, Engineering and Social Work) fully to partiatp in the Centre.

Providing replacement staff can refresh and exteathing capacity and potentially introduce new

people to a career in Higher Education. It alswodfuces students to a wider range of real world
experience. Staff functions other than teaching alag be covered in order to free academics to work
with C-SCAIPE. Continuation support will be soudttm funds generated through short-course activity

through use of the University’s sabbatical prograndoy sponsorship and joint C-SCAIPE/ practice

initiatives. Cost: total £576,500 over 5 years

Administration

From day one appropriate administrative systemisbsideveloped and embedded, which requires a full-
time position. At the end of the funded period thist will gain University fundingCost: total £127,800
over 5 years

% Letter 3, Appendix B2
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Increments and Rewards

Participation in C-SCAIPE will lead to salary enbaments and one-off reward payments in line with
University policy. Some staff will be rewarded \tee University’s Teaching Fellowship Scheme. We
plan to include pedagogic research related toltemés of C-SCAIPE and expect that some staff to be
‘rewarded’ through staff development funds. Aftee funded period, the costs of these rewards ovithf

an integral part of HR fundingost: total £19,000 over 5 years

Support to PhD students

Part C illustrates our plans to grow research studemtseti to C-SCAIPE. To stimulate growth, the
initial students will be supported in terms of feesl bursaries. In due time, this is expected toibe
self-supportingCost: total £40,000 over 5 years

Learning Materials

C-SCAIPE will develop a body of learning materiaisboth web-based and hard copy format and will
make extensive use of KU's Electronic Learning &ys{Blackboard). Resourcing on this scale involves
substantial costs. The major costs of IT have liednded in the capital bid.

Additionally we intend to develop a collection ofstainable building materials, so that studentdbateer
informed and equipped to enter practice. At the ehthe funded period, most of these costs will be
absorbed but external support for LRC materialsvalsought.Cost: total £40,000 over 5 years

Evaluation

Our proposals are set out in Part C and AppendixibD2re are three places where evaluation takes:plac
i) within the remit of the Special Projects Offigar) the external ‘critical friend’; and iii) witim
University central activities (covered by overhéads

Travel/ Field expenses

This relates to two types of expense: first, fugdior field trips/ site visits connected with theoging
project base of our learning and teaching strasegl/second, visits to other institutions and to legers
and professional bodies, both to develop the Cemtik plan funding the continuation of C-SCAIPE.
Cost: total £50,000 over 5 years

Dissemination (internal and external)

Dissemination is detailed in Partdhd will be part funded through our CEBE and prsifasal body
(initially RICS) links. This is in addition to thgost of Special Projects Officer , whose activiiredude
dissemination. Cost: total £145,000 over 5 years.

Commentary on Options Appraisal: the Benefits of CSCAIPE

Many benefits will flow to C-SCAIPES’ stakeholdgisee Table D3 and Appendix D1). Our original
planned outcomes for C-SCAIPE are represented en‘'Ntid Case’ scenario. However the positive
support we have obtained during development oStlage Two bid has encouraged us to raise our levels
of aspiration to those illustrated in the ‘Best €ascenario. These two scenarios are comparedtiéh
‘Do Nothing’ option, which itself incorporates clgn - although it assumes there is no investment in
KUSS, student numbers, applications, retentions atwkptances should improve following the re-
location of KUSS consequent on the purchase of §adall. This move would itself expect to yield an
improved application and retention rate, which welliuce the School's dependence on clearing.

The investment options show improvements in a rafieey variables (se€able D3 andAppendix D1)
including:

e Improved application, conversion and retentiongé¢ading to increased efficiency;
Growth in postgraduate fees and postgraduate stndenbers (including research students);
Reduced reliance on Faculty support as a resplbsis directly employed by C-SCAIPE;
Increased revenue surplus from CPD;
Increased visibility leading to increased consujamevenue surplus and possibility of
sponsorships.

The rationale for the benefits is as follows:

Better Physical Environment, more engaged stafiseal delivery methods and enhanced SSRs:
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In combination these will deliver improved applicat conversion and attrition rates. These hawectli
financial benefits arising from less pressure ooruigment and marketing; enhanced learning and
teaching outturns; improved student numbers in lseeand 3.

Revised curricula and delivery methods and timenigage with other schools across the University

These benefits will support cost-effective delivatyundergraduate level but, more importantly, thvaly
lead to new Masters programmes and possibly foisddegrees, within KUSS and the University as a
whole. The growth of postgraduate work is impdrtém KUSS and builds on a rapidly growing
postgraduate profile and student numbers.

Embedded research in sustainability and pedagogy

This will further enhance KUSS’ established reseasputation and support the recruitment of re¢earc
students. It also provides leverage for gainingitamhal research consultancy and grants and for
sponsorship from industry.

Enhanced reputation and a physical presence

The importance of enhanced reputation and physiesence afforded by achieving CETL status is not
under-estimated. Already, reaching Stage Two hakled us to enter into provisional agreement with
CEBE and with RICS, our lead professional body.c8as at Stage Two will help us build on these
relationships, develop other linkages and grow rid-career educational activities to generate sgrpl
with which to help assure continuance.

Risk Assessment

We are fully aware of the uncertainties inherenthia outturn of any venture such as C-SCAIPE, which
has as part of its brief to both innovate and tédde Accordingly, a risk analysis is includedfgipendix
D2.

Continuation Strategy

A strategy has been developed to ensure C-SCAIRfnces to operate and grow after year 5. Thik wil
be monitored and refined during the funded period beyond. Fundamental to the strategy is that C-
SCAIPE will remain embedded within KUSS, but witicreasingly operate within a wider context both
within and outside the University. Appendix D1 sets the costs and benefits anticipated for yeat6 6
which show a convincing business case for the Usityeto continue its support for C-SCAIPE.

An expansion of activity within KUSS

The outturns predicted for C-SCAIPE will see reavgh in KUSS activity, notwithstanding the inabjli

to grow HEFCE-funded undergraduate numbers. Tkimmesion of activity, related to teaching and
learning, research and ‘out-reach’ activity willpply an increased resource base to partially abbarb
revenue costs of the Centre. The Management Talirntlampion’ the Centre, a factor that will be
critical to its success.

The Development of Education for Sustainability esaded within KU

KU is already investing in sustainability. The mmt commitment of HEFCE, our Senior Management,
the KUSS team and the activities of SGS, SAS aedHEIF team demonstrates that this is unlikely to
diminish. Thus C-SCAIPE will increasingly be viedvas part of the suite of Centres and initiatives
devoted to real ‘triple bottom line’ engagementhisTwill be able to attract support through tardete
initiatives within the University (such as HR fundj.

University Support

Some of the costs of C-SCAIPE relate to staff rewand the management of ICT facilities. Theséscos
will be absorbed by the University as the benéfientified above come to fruition.

External funding from the profession

We anticipate that C-SCAIPE will quickly develogethotential and reputation to attract further inidus
funding to support its work. KUSS has a succedshdak record in this and it will be the responigipiof
the Directors of C-SCAIPE with the Head of KUSSatark to obtain further industry funding.
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Table D1: Revenue Costs for Funded Period for C-SARE

Year 1 Year 2 Year 3 Year 4 Year § Total

Mar 05 { Mar 06-Fell Mar 07-Fell Mar 08-Fej Mar 09
In £'000's Feb 06 07 08 09 Feb1Q Years 1{5
C-SCAIPE Rewenue Costs
Senior Management Time 18 2q 22 2q 20 10
Centre Director (T&L) FTE 0.75 0.75 0.5 0.5 0.5
Centre Director (Teaching &
Learning) 42 44 31 32 34 183
Centre Director (Sustainability
Research) 0.5 0.5 0.5 0.5 0.5
Centre Director (Sustainability
Research) 26 27 29 3q 34 144
Learning Resources Centre
Manager 1.0 1.0 1.0 1.0 1.0
Learning Resources Cen
Manager 47 49 52 54 57 254
Special Project Officer (CEB
& Industry co-funded) 1.0 1.0 1.0
Special Project Officer - - 52| 54 57 169
Senior Lecturers ( FTE) 1.5 1.5 1.5 1.5 1.5
Senior Lecturer reward & time
bought 75 79 82 84 91 413
Administrator/secretarial
support 1.0 1.0 1.0 1.0 1.0
Administrator/secretarial supprt 23 24 24 27 29 124
Support to PhD students 20 20 4
Additional increments/awards - 3 [s [s q 19
Total Pay Costs-C-SCAIPE 230 246 297 309 324 1,404
Learning materials 15 10 5 g 5 44
Travel/field expenses 10 19 1d 19 1d 50
Internal support to other schools 15 25 35 45 44 164
Internal support/dissemination 10 15 15 15 15 7q
External contact/dissemination 15 15 14 15 14 79
Contingency 5 [s s s 5 24
Total Other Direct Costs C-
SCAIPE 70 80 85 95 95 425
Total Direct Costs C-SCAIPE 300 326 382 404 419 1,831
Externally funded post(s)
Special Project Officer (1) (1) (1)
Special Project Officer - - (26 () (28) 8L
Total External funding - - (26 @7 (2513) (€] B)]
Total Direct Costs after
External funding 300 326 357 377 391 1,750
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Table D2: Full Economic Costs Analysis for Funded riod for C-SCAIPE

The bid requires full economic costing of the reent costs of C-SCAIPE. The table below details
faculty and central overhead costs which are apptighe activities of C-SCAIPE, together with ditsp
of funding between HEFCE and the University.

funding
Faculty overhead

Central overhead

Total Faculty and Centr.
Overhead

Full Economic Costs
HEFCE funding

Total Direct Costs after External

KU funded-FEC for years 1-5

Year 1 Year 2 Year 3 Year 4 Year § Total
Mar 05 - Mar 06- Mar 07 - Mar 08- Mar 09-
Feb 0§ Feb 07 Feb 08 Feb 09 FeblQ Years 1-%
300 324 357 377 391 1,75(
46 49 59 62 65 28]
300 323 371 389 404 1,784
346 372 430 450 47( 2,064
646 699 787 827 861 3,814
(300) (326 (357 377 (39L) (1,790)
346 374 430 450 4710 2,049

Table D3: Options Appraisal Key Data

The following table details the Key Data by Yearf@0the 2 options and 1 sensitivity analysis. NBV
also quoted for the 3 scenarios. Detailed busipless are included in Appendix D1
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By Year 10-Key data Do Nothing Mid-Cas¢ BestCage
Students

Undergraduate-Home/EU 206 297 298
Undergraduate-Overseas 12 20 25
Postgraduate g 180 166
Total students 358 447 4P0
Student:Staff ratio 35|0 35.0 34.0
Attrition Year 1 159 12% 10%
Attrition Year 2 onwards 5% 3% 1pe
Acceptance Ratio 14% 1406 25%
Cost Inflation 59 5% 5%
Fee inflation 2.5% 2.5% 2.5
Consultancy surplus - 45 85
Short course income 90 160 24(
Short course surplus 856 104 154
NPV at 3.5% (87) 13 106



Annex C
Capital funds: building and equipment definition form

Please complete this form in black ink or type garminimum size of 10-point type. Up to four A4
sheets of supporting information, including locatand floor plans, may be added; these should fodyfi
attached.

Capital bid value £1,400,00Qto be spent in Year 1)

Building [ | Equipment |
Yes |:|

Mixed V]
Noli_l

Type of project )

1. Is this project the subject of another
HEFCE funding bid~):

If yes please give details

N/JA

2. Brief description of capital bid

The works proposed (see accompanying plans angpgmige) comprise the refurbishment and

alteration of some 700 square metres of spacemiti@ main building on the Penrhyn Road Camjpus
(which is owned freehold). The area to be redewalap in need of refurbishment to bring it to mader
Building Regulation standards on heating and ligiti

The scheme comprises a mix of new-build and restwbent: the internal reconfiguration of space
currently used as offices, the enclosure of an ethgsurtyard and the conversion of current cirautat
area into usable space. The scheme will increaseftitiency of use within the Penrhyn Road sitd an
provide high quality flexible teaching and learnirgpace together with meeting rooms and
accommodation for core C-SCAIPE staff. The ‘decamplications of the scheme have begen
minimized and can be accommodated within the Usitg¢s overall plans.

The siting of C-SCAIPE ensures high visibility withthe heart of the University and easy accesg for
the staff and students who will use the Centree atea is close to the main Campus Reception| and
fronts a main arterial route into Kingston Town €en It is opposite the Surrey County Hall builgli
being acquired by the University for use as officel teaching accommodation.

>

In addition to building works, capital funds wiklused for the procurement of computing and vide
link equipment for teaching and learning.

O

3. Building project
Building project®®

Element New build cost * Refurbishment cost*
Total building cost 594,000 290,000
VAT 104,000 50,500
Professional fees (inc VAT) 126,000 61,000
Fitting out (inc VAT) Incl Incl
Any allowance for increased costs between the|bid Excl

X Excl
and letting the contract
Total project cost 824,000 401,500
Gross floor area fn 286 426
Net floor area 286 237
Number of storeys 1 1
Geographical location Kingston Kingston

At prices current on'3Quarter 2004

% See the list of suggested elements to consider at the end of this annex.
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4.  Please list any special factors that will affedlding costs, such as site conditions, restriciezbss,
town planning constraints and special requirements.

Build cost is affected by the internal nature of gtheme, as the site forms part of an operational
University. This means that access around thlersiist remain functional throughout the build;| in
particular the circulation space surrounding theeste must be kept accessible.

The courtyard infill new build works require theveiision of existing services to enable the coudya
to be developed efficiently.

5. Where the need for additional space forms dathid, please demonstrate why the extra space is
required and how it will contribute to the sustaitigy of the institution’s infrastructure.

The University is in the process of acquiring Syrfeounty Hall, Kingston upon Thames. As a
consequence the University is in the process oflecting both a ‘block and stack’ exercise and a
complete assessment of accommodation needs andmsajpeworks are in the planning stage. The
funds for this CETL will be used as detailed in Hie and will tie in with the ongoing overall estat
plans for the University. The objectives are tchbiacrease the overall efficiency and density & af
its existing estate and simultaneously, to upgrideaccommodation in accordance with modern
legislation will increase the use of sustainab&erials. In analyzing the estate and taking atcoti
student and staff surveys, it has been recognizsdhiere is a need to improve the facilities farial
space better to meet the social needs of its wsemunity. The scheme for C-SCAIPE is compliant
with these aspirations.

KUSS currently operates from Knights Park, a dit is removed by a few hundred yards from |the
Penrhyn Road campus. This accommodation is restriand insufficient to house the growing
activities associated with C-SCAIPE.

Additional space is required over and above thaeatly occupied by KUSS due to:

e Increased numbers of staff (minimum 2 initially)daio provide accommodation for staff from
subject centre (CEBE) and lead professional bod@®Rras the Centre develops.

e The need to create an inter-active learning anthteg environment that will provide:
o space for students and staff to mix
0 an appropriate environment within which to run pot§, workshops and debates and

0 a space within which students and academics fraimsadhe University and from
professional practice can meet and exchange ideas.

The planned space cannot be created at KnightsaRathe building is to be sold as part of the Cpuynt
Hall project. Instead it will be created within KLexisting estate and will utilize in part an atkat is
currently not developed, thus creating greateciefficy across the estate.

In creating C-SCAIPE, the University will improvisispace efficiency and improve the quality and
quantity of the learning and teaching space aviailehKUSS and others. The intensification of isse
in line with the evolving University space stratedihe procurement requirement for sustaingble
materials will meet HEFCE guidelines as well aélfirg the intentions of C-SCAIPE.

Our vision for the space has been endorsed by CiBR,see C-SCAIPE as6mething of a ‘theatre
in the round’ — a place where staff and studendsnfiother institutions can meet and where new Built
Environment lecturers; external examiners; andrteas, mentors and part time teachers from industry
can come and observe, ask questions, and wher®pipgte, participate” This vision cannot be met
within the existing KUSS space, but can be achievighin the existing University Estate with careful
space planning and the intensified use, as detailtd plans.

One key feature of C-SCAIPE is its function as acplthat facilitates social inter-action - between
staff; staff and students; and staff, students pradtitioners. In order to achieve this, the space
produced must include both formal and informal spathe courtyard development will achieve this.
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Equipment

6. Please provide details of the cost of equiprtebe purchased.

Element Capital cost (£)*
IT equipment (provisional cost) £58,500
Video conferencing equipment (provisional cost) R0
Furniture, to include high grade flexible seatingthe debating room and high | £50,000
quality fitted furniture in the inter-active spacg\B: all furniture to be sourced

from sustainable materials) (provisional cost)

Loose equipment (provisional cost) £10,000
Decant and move existing materials and staff frdd8k to C-SCAIPE (nb: it £10,000
should be noted that not all KUSS staff will moee-SCAIPE, although in the
implementation phase of the University’'s accommiatiastrategy, remaining staff

would be located adjacent to C-SCAIPE (provisiarst))

VAT 26,000
Installation costs (inc VAT) Incl

Total equipment cost 174,500

* At prices current on '3 Quarter 2004

Elements of building projects — reference list

Element New build cost * Refurbishment cost*
Substructure 5,000 0
Superstructure 384,000 84,000
Finishes and Fittings 16,000 66,000
Services 69,000 84,000
External Works 7,000 0
Preliminaries 72,000 35,000
Total (less contingencies) 553,000 269,000
Contingencies 41,000 21,000
Total building cost 594,000 290,000
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Bid for a Centre for Excellence in Teaching and Leaning (CETL) for
Sustainable Communities Achieved Through IntegratedProfessional Education (C-SCAIPE)

APPENDIX A1
DETAILS OF COURSE PROVISION INCLUDED WITHIN C-SCAIP E

Current Provision

KUSS has some 330 FTE students enrolled on voedlyeorientated programmes. Our particular
strengths focus on the underlying theme of susiélitya strong practice links and our excellent egach

to both curriculum design and delivery. We beli@vat students only become active citizens if they
both innovative and reflective learners; this wekst achieve througpractice-based projectsand by
challenging curricula. Whilst growing capacity in blended learning inel with institutional strategy,
we recognise the need constantlyataply learning and debate findings face-to-face withrpemnd
students.

Staff members within KUSS have been instrumentaldiiving forward KU's own response to
sustainability through their innovative and respeoms$eaching strategies and through membershipeof t
University’s Steering Group for Sustainability (&S The relevance of this Group as a mechanism to
work alongside C-SCAIPE is seen as significamd it will therefore be represented on the Adwisor
Group (refer Appendix D2). The decision by KU treate both a sustainability facilitator and a
sustainability researcher post as part of its hunesources strate@fyimplementation will help KUSS
staff, through C-SCAIPE, to further develop theorivand enhance its impact across the Universitly an
beyond®. Expertise developed through major industry andveBument-funded practice-based
sustainability research that involve our aluffihias already been fed into the curriculum, enahlisgo
engender a breadth and depth in understandingstdieability within our graduates that we consider
unique. All these aspects will be developed furtheough C-SCAIPE.

Course Provision

C-SCAIPE will initially include the current provia within KUSS. KUSS is one of the very few
Schools in the country to offer, within a singleganisational unit, a portfolio of courses that take
holistic approach to Surveying professional edocatt all levels of delivery. This is achieved &y
careful inter-weaving of modules combining the gtwd the management, development, construction,
economics, planning, land information systems, aigpt of and investment in Real Estate. The
curriculum is increasingly underpinned by the sustaility agenda, to enable students to understiaeid
profession and its role in achieving a sustainabigety, whilst still achieving a differentiatedbgect
specialism, but the potential exists for more ta@bee. Validated courses are:

BSc (Hons)
Building Surveying

BSc (Hons) Property & Land Informatio
Systems (jointly with Earth Science &
Geography) ( no students yet enrolled)

nBSc (Hons) Property Planning and
Development

BSc (Hons)
Quantity Surveying
Consultancy

BSc (Hons) Real Estate Management

MA Arbitratiod Bispute
Resolution (jointly with Schools of
Engineering and Law)

MA European Rea
Estate

MSc Real Estate (commenced Sept.
2004)

MA Sustainable Futures (jointly
with School of Architecture &
Landscape)

MA by Research

Masters by Learning Contract

PhRé&gearch

Most, but not all, courses are offered full - arattime and although many undergraduates take a
sandwich option, all are offered real world expeee2  This flexibility within delivery enables K\$3o

1.The SGS is a cross-University group representing all Faculties and major service departments — see main bid

document.

2. KU's HR strategy supports innovation and these posts are examples of the way it is being used as a vehicle to
enhance the rate of change and development of ideas.

3.

SGS hosted a national conference in 2003 on sustainability in the curriculum in which it reported the results of an

audit of sustainability within KU’s curricula; it is now planning another event and is currently working on involving
students on waste management projects.

. KUSS is currently running two major projects following successful completion of two others. Embedding of

findings is already in place and the School has a philosophy of research staff being active deliverers.
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support the needs of a diverse student body anerpimd our strong links to the profession. Addiitly
KUSS offers CPD and LL{! for professional surveyors and those at final ifjoation stage (APE). All
undergraduate programmes, the MA in European Retaltd=and the MSc in Real Estate are accredited
by the Royal Institution of Chartered SurveyorsGR), with whom KUSS has a partnership agreement.
The MA in Sustainable Futures and the MA Arbitratiand Dispute Resolution Practice are aimed at
mid-career professionals.

Core Staff and claim for excellence

The School’s substantial teaching experience ierpidned by professional practice and practicedbase
research, which provide a successful basis forvelgli (see Appendix A2 for short staff CVs and
Appendix Bl for examples of excellence within tlegecteam and). This success is evidenced through
staff being requested to participate in a rang@rofessional eventsand activities and through the
thriving CPD and AP& training programmes associated with KUSS, and Sihool’s financial
endorsement by leading Professional firms. Oungttein this area was recognised by QAA where our
delivery was described ageflecting the changing professional context andoemaging creativity,
problem-solving abilities, powers of independeputyht and transferable skills”.

Recent staff innovations at module level have ¢ed t

e The introduction of key subject lectures and stmed tutorials that are recorded and made
available on line. This module achieved the besspate of all Level 1 modules within the
School following this innovation, with the exam asling a 96% pass rate.

e Psychometric testing to assess the students’ agiptodearning in the context of approaches to
consultancy work, problem-solving and innovativeprayches to solutions. It shed light on
students approaches to learning within the academeoa. It is proposed to test the same
students in Year 3 to assess change.

In addition to our core staff, the School has thppert of a team of practising Professionals priogd
up-to-date, market-based input to a range of meduwdasuring currency and relevancy within module
content. KUSS's achievements and its added valube student experience were fully recognised by
QAA. Delivery was identified a&firmly related to professional needsand “fulfilling educational,
professional and vocational requirements, reflegtine changing professional context and encouraging
creativity”. (QAA, 1997).

Curricula Informed by Sustainability

KUSS is currently leading two Government- and Indusunded projects investigating sustainability:
¢ Integrating Social Responsibility Policy into Pragenvestment Practice.
e Making Sense of Sustainable Property: SeminarBrfoperty People.

These build on research carried out for the Sumitdén Construction Task Group investigating the
business case for sustainable property, and a ded project Buildings: a New Lif€”, investigating
the characteristics of buildings that last. KU h policy that all research—active staff arelwaain
course delivery. Consequently knowledge develdbedugh each project is already being transferred
into the curriculum through the teaching of propenmtvestment, facilities management, business
management, sustainable development and finanefurce management and through the briefing
sessions and tutorial support for the project-basedules.

KUSS participates actively in the KU Steering Grdiop Sustainability (SGShich instigated the
‘Sustainability within the CurriculuhAudit. This exercise investigated the extent toich sustainability

is already embedded within delivery across the &hsity and the potential for increasing this. The
findings were presented to the Learning and Teagchiforkshop and generated debate and discussion

n Continuing Professional Development and Life Long Learning, as required by a range of built environment
2professional organisations.

> Assessment of Professional Competence

™ For example, two members of staff are addressing, by invitation a leading professional conference in November to
present cutting—edge work on sustainability appraisal. Preliminary findings are already included in postgraduate
taught delivery.

™ Assessment of Professional Competence, the final pre-qualification assessment for Chartered Surveyors. In 2004
alone in excess of 400 students have attended these short courses.

™ Now published in book form
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exploring the extent to which sustainability isengdnt in different ways to different disciplineshid
theme will be taken up by C-SCAIPE in its curriculwork.

Since our Stage One submission, KU, as part of éesis, has been successful in their HEIF 2 bids Th
funding was based on a claim for excellence inrsg\areas across the contributing Universities. SiSU
contributed to the submission for KU to lead ontansbility. As a result KUSS will benefit from
significant funding and will they lead a networksnstainable property. This again will provide hgles
and information to inform curricula.

Sustainability is currently embedded within teaghin KUSS through the following undergraduate and
postgraduate modules:

Undergraduate:

BSc (Hons) in Building Surveying, Property Plannagd Development, Quantity Surveying Practice,
and Real Estate Management.

e Design Appraisal SV1003

e Construction & Development Sv1022

e Leisure and Society SVv1008

e Level 1, 2 and 3 Projects SV1019/1011/1012/10A332221/2222/

3038/3046/3037

e Building Science Sv2203

e Development Design SVv2207

e Sustainable Development & Appraisal Sv2237

e Commercial Property Market Analysis SV3049

e Building Control SV3030

e Building Heritage Sv3031

e Design Theory and Practice SV3104

e Environmental Science SV3013

e Property Strategy & Funding SV3041
Postgraduate

The MA in European Real Estate
e Sustainable European Built Environment  SVM120
e European Development, Planning
and the Environment SVM105
e European Property Investment & Appraisal SVM102
¢ Management in the Built Environment SVM106
e European Valuations: principles SVM 123

into practice

The MA Sustainable Futures is delivered jointlyvilsn the School of Surveying and the School of
Architecture and Landscape. All modules directidress issues of sustainability and include:

e Context of Sustainability SFMO002
e Economic Sustainability SFMO003
e Social Sustainability SFMO004
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e Environmental Sustainability SFMO005
e Sustainable Design SFMO006
e Sustainable Investment SFMO007
¢ Regeneration SFMO008
e Integrated Disciplinary Project SFMO009

Some of the modules on the MA in Sustainable Fatuee also available to students on other
programmes in both KUSS and the School of Architrec®& Landscape. For example, the Context of
Sustainability module is running this academic ye#&h students from three different programmes, in
addition to the MA in Sustainable Futures.

Existing Project Base

Project modules are delivered at all taught leaeld combine theory with site visits and informateord
advice from practitioners. They form a highly sessful element of delivery that regularly receives
positive feedback from students and practitionseg (Appendix B1). The existing project base inetud
examples such as the following:

Level 1

e Project 1 (PPD) — site visit to a City of Londorficd building. This is supported by a
practitioner lecture on the role of the Surveyod ahe City office market with additional
information from practice. It is assessed throaghomparative study of the markets and a
presentation.

¢ Development module — walkabouts within Kingstorestablish the urban growth patterns of the
town and propose an ‘ideal’ alternative. Secondasgarch conducted in groups to support a
final assessment through an exhibition and repbitdeas plus individual reflection on the
process.

Level 2

e Development Design — a visit to appraise a site dorcommercially-viable, residential
development. This is assessed by a series ¢§"‘¢eading to a final presentation of a design
scheme to the ‘client’.

e European Field Project 2 — residential field trgpQublin to investigate commercial property
markets. Primary and secondary research carriednoDublin, supported by site visits and
information and advice from local practice-basedrses. Assessed through a report and
presentation to an audience including practitiondrs 2004 this module was supported by a
Dublin-based Property Developer offering a sub&énoash prize.

Level 3

e Design Theory and Practice — a live project und#tertawith the Historic Royal Palaces
involving the refurbishment of 18th Century outbirigs within Richmond Park for conversion
into a replica Victorian Pharmacy. The project @mpasses site and condition surveys, brief
formulation with the client, site meetings, prelmary designs, liaison with planners, and
consideration of appropriate materials and desigmaatch the proposed building period. It is
assessed by individual student design presentafiomswhich a suitable design is chosen by a
panel of professional and client representatives.

e Projects 3 (REM) — the European Challenge is a Retdte and Business project sponsored by
the RICS and major consultancy firms. The multiereal teams comprises students from
Universities in Poland, The Netherlands, Denmart iom Kingston University in the UK.
Their brief is to provide a strategic business pegp for a fictitious international conglomerate
wanting to find a new European headquarters. €hens are able to meet the Board of the
company and each team is allocated a European @ityey have two project weeks based in
different European cities and a visit to their extjve project city. Communication is via an
online portal. The final week involves presentasido tutors and a final selection of who will
present to a team of professional practitionessmiblic venue.
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e Property Appraisal & Investment 3 - is an examglenatching assessment strategy to learning
outcomes by providing a link between academic theod its practical application. Students
undertake the role of professional advisors tocttifius client who is considering a specific
building or site as an extension to their propgrbytfolio. Students visit the site and prepare
notes, valuation information and local economicadatThey are then presented within the
examination with a fuller brief as to the clientjuirements. Answers are formulated into a draft
professional report.

Level M

e Conference Paper module - students present thmdimaf their dissertation in a conference
environment. The audience includes external exarsjrpractitioner visitors, senior University
management and the new cohort of MA students. mibdule aims to assess the ability of
students to present reseanasultsin an open forum environment and publicly debate th
content of that research. It also provides theodppity for the incoming cohort to appreciate
the variety of subject matter covered on the cqusse where they will be in a year (or two) and
socialise with the exiting cohort. (As of Septemi2904 this event is being supported
financially by Jones Lang Lasalle up to £5,000 egdr.)

e European Development Planning and the Environmerdute — a site visit to Southampton to
appraise a large redevelopment site with input frimeal practitioners and the planning
department. Assessed by presentation to the tchan a feasibility study report.

¢ MA Integrated European Project (now renamed Eunmopéauations: principles into practice
and the content expandedh residential visit to the continent to appraeecommercial market
for a hypothetical client who is considering reliireg to the chosen city. The module aims to
enable the students to work as teams, and to eriggganary and secondary research in a live
market situation with access to local Professiof@lsdvice. Assessment incorporates critical
reflection to enable the learners to understand thteg have achieved within the module.

The variety of assessment of modules at all lewvalkides written and oral formats, presentationd an
exhibitions, posters, critical reflection and inative exam techniques such as exams based on live
practical examples through site visits. These designed to develop skills such as team work,
articulation, creative thinking and problem-solving
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APPENDIX A2
CORE STAFFCVs

The hub of C-SCAIPE will be KUSS. The core stdfK&JSS will all be involved with the Centre, as it
is on their collective excellence that these prafspoand vision are based. All KUSS staff have been
involved with the development of the bid and seSTCAIPE as a means of further developing their
expertise through the range of mechanisms set routhé bid. C-SCAIPE will provide further
opportunities for part-time staff and those in ot8ehools and Faculties not listed here.

Aspects of the relevant excellence of core stadfsirown in Appendix Blbelow we set out brief CVs
(in alphabetical order) of the staff who will beelitly involved with C-SCAIPE from inception. The
remaining staff listed in Appendix B1 will becometigely involved as C-SCAIPE develops. All staff
hold both academic and relevant professional doatibn; most are RICS members.

Richard Cheeseman MA, DipSurv BS, PGDipHE (Managembe FRICS Senior Lecturer

Richard Cheeseman, who has significant professipreaitice experience, is Senior Tutor in Building
Surveying and has special responsibility for saestivatudents on this route. Several of the modoles
which he is responsible are ones that we have dhgig Appendix Al for the embedding of
sustainability within their syllabi and delivery.eHhas also been successful in running live student
projects and with the development of C-SCAIPE, lilé ve able to develop further this aspect of his
pedagogic practice, including the live student adtascy. His research interests focus on enviroriaten
policy and strategy and the maintenance of histbriddings, all of which are firmly within the
sustainability agenda and in line with the phildsppehind C-SCAIPE.

Nigel Dubben BSc (Econ) MSc MRICSenior Lecturer

Before he became an academic, Nigel Dubben hach@ d¢areer at a senior level in property and
construction and dealt with many projects whereasnability was important. Schemes such as hdspita
developments, shopping centres and marinas all lsaveus environmental implications and this
experience, including that of witness to major piag enquiries acting for the lead developer, needt
back into his work within KUSS. His teaching inskainable Development and Appraisal (SV2237) and
Property Strategy and Funding (SV3041) benefite@afly from this experience.

In his current role Dubben is Senior Tutor for Beal Estate students and he acts as placemenfdutor
them and for the Property Planning and Developratments, thereby ensuring good links with practice
He is responsible for the major undergraduate eesial overseas field trip which has been succegsfu
attracting live project work and student prizess ptofessional links are further strengthened isyrble

as APC assessor, as a representative on the Emgpldyaining Forum and as a regular speaker at
professional conferences. He has been activelylind in funded projects such as FTDL projects and
his personal research is leading to a bédoperty Partnershipscurrently in progress which deals, in
part, with sustainability in public and private éeapment partnerships. The development of C-SCAIPE
will better enable him to further his curriculumvdéopment, notably the project-based modules and
professional linkage work.

Louise Ellison BSc (Hons) MPhil MRICSSenior Lecturer / Researcher Project Manager

Louise Ellison has been actively involved in theacting, management and development of
undergraduate and postgraduate surveying educfatioover ten years. She has a wide experience of
effective project based fieldwork, organised bo#ionally and internationally, focusing on the asa

of operational aspects of property markets. Herawrored text book, published by Blackwells,
Corporate Property Strategy: Aligning Real EstaighvBusiness Strateghas been well received as an
effective and useful teaching aid. She currentiytidbutes to undergraduate and postgraduate nmodule
within KUSS on sustainable property and corporabp@rty management issues.

Ellison has an established and respected researohdrin both sustainability and professional etlana
and organisation. For example, her research onpthgress made by women within the surveying
profession has led to her publication in Women ianflgement Review, the publicationRyising the
Ratio: The Surveying Profession as a CareeRICS in 2003, a successful conference evertetidsy
RICS in July 2004 and the development of a pilaa@enarking tool for the Profession. Further papers
are anticipated from this strand of her researohide is currently working primarily on the majantied
sustainability projects, the contracts for whiclke ston jointly with Sayce. To date this has reslite
four jointly authored papers and numerous presentato industry; it has also been instrumental in



Bid for a Centre for Excellence in Teaching and Leaning (CETL) for
Sustainable Communities Achieved Through IntegratedProfessional Education (C-SCAIPE)

establishing, successfully, the credential for HigF 2 bid, and she will now be responsible fordiag
the property sustainability network which will doag with the work of C-SCAIPE. As a research eeti
academic specialising in sustainability and dissetirig work across the profession, she has a keyao
play in C-SCAIPE.

Amanda Lewis BA (Hons) DipArch MSc RIBA ILTMPrincipal Lecturer, Director of Postgraduate
Studies

Amanda Lewis spent some years as a practising tecthbefore making a move to the surveying
profession and subsequently entering academe.rlouneent role she is responsible for the managémen
of KUSS'’s postgraduate taught programmes and iticplar she has played a vital part in the
development of new courses, such as the MA in Biadike Futures and the MSc in Real Estate. She is a
member of the University's Learning and Teachingn@uottee and she has an excellent record in
pedagogic innovation, including the developmentimter alia, the conference module. Her teaching
practice embeds sustainability almost throughodtsire has been responsible for several of the rasdul
and projects listed in Appendix Al

Lewis's research interests and record are a fusfosustainability and professional education and
organisation and are, therefore, fundamental toeantitely consistent with developing the aims of C-
SCAIPE. She has been co-director (with Sayce) efltbarning to Work: Working to Learn project,
which has resulted in conference papers to bothRHeS Cutting Edge and to the International
Sustainable Development Research Conferences.h&halso presented on how to meet the needs of
sustainability for the 2003 BEAR conference, hablisbhed on sustainable built environment education
(design in surveying, interdisciplinary educatiordgractice and institutional practices). In additishe

has also developed the research of a Masters’ gradhto a publication in response to the fundipghe

FIG Research Foundation (with Bailey and Plimmerywal sustainability in planning.

She has a Postgraduate certificate in teachingemrding in higher education and is a member of the
Institute for Learning and Teaching in Higher Ediara (now the Higher Education Academy). As the

senior member of KUSS staff with special respotigtin Teaching and Learning she has a key role to
play in C-SCAIPE.

Professor Sarah Sayce BSc (Hons) Ph.D. FRICS IRR¥ad of School

After working in professional practice, Sarah Sageeame an academic some twenty years ago and for
over a decade she has been the Head of the KU&8er Uer leadership the School has developed very
significantly both in relation to the courses insy including the introduction of Building Survegin
Property Planning & Development and the entireesoit M level programmes. During this time the
school has also developed its research capahiituding the level of its funded research and the
introduction of PhD students. Relationships witlagbice have also been enhanced to their current
excellence, as demonstrated in Part B. She atams links with teaching and is involved with theth
undergraduate and postgraduate delivery.

Sayce’s personal research interests have devefopmdappraisal techniques and investment in leisure
property (she was a founded member of the LeistwpePty Forum, a pan-industry group of some 350
professionals and her leisure interests were eohett PhD thesis) to broader concerns within thlel fof
sustainability and professional standards and th Boeas she has numerous national and internhtiona
publications including her recent co-authored b&aklding Sustainability in the Balance: promoting
stakeholder dialoguevhich resulted from a DTI funded project. She teakresearch within the School
and the funding bids which have resulted in mucthefwork of professional education and organisatio
for example thd®iscipline Network in Surveying, Learning to WovKorking to Learmproject, the CAPS
(Career Acquaint for Potential; SurveyorByoject and that on sustainability including thejond®TI
funded programmes.

Across the University Sayce has several roles aedcarrently sits on Academic Board and Academic
Quality and Standards Group as well as being ankemnber of the Steering Group for Sustainability.
Her links outside the University are mainly wittethrofession (including membership of the south-Eas
Regional Board and the Council for England and Wéde the RICS, acting as an APC Assessor, and
advising the Institute of Revenues, Rating and &@bn on certification for valuers) but she is aso
committee member of Leisure Property forum, a menalbehe Council of Head of Built Environment
(CHOBE) and external examiner and a QAA institugloAuditor. These roles mean that she is well
placed to manage the setting up and operation SCBIPE and ensure that it becomes an effective
influence both inside KU and beyond.
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Judy Smith BSc PG Dip MRICS ILTMSenior Lecturer

Judy Smith is a Senior Lecturer in KUSS speciajjsinreal estate valuation and appraisal work &ed t
use of IT Applications to property. She lecturgtensively on both the undergraduate surveying and
postgraduate courses in the School. She is a mieaibine ILT, now Higher Education Academy
Smith’s research work is focused on property agptand investment and so co-authdPedperty and
Construction Economicwith Eccles and Sayce and she is currently coimgieinother textProperty
Investment: from Pricing to WortiBoth books tie into her teaching. Increasingly hesearch is
developing within the field of sustainability antgesis currently working with Ellison on the devetognt

of an analytical tool to incorporate sustainabitititeria into the assessment of building worth.

She has been responsible for driving forward mahyhe pedagogic developments in the Schooal,
including the introduction of both the Peer Asgistearning Scheme (PALS) and the Alumni Mentor
scheme. She has also introduced a study skillsgirmodule at Level one, which has been instruaient
in combating attrition rates and she leads the Eityject, which is a vital ingredient in promoting
professional practice links. C-SCAIPE would previd vehicle whereby she could further develop
student / practitioner links using the mechanishesady in place and by further innovations.



Bid for a Centre for Excellence in Teaching and Leaning (CETL) for
Sustainable Communities Achieved Through IntegratedProfessional Education (C-SCAIPE)

APPENDIX B1
EVIDENCE OF EXCELLENCE OF IN TEACHING AND LEARNING
Excellence through Links with profession

It is well recognised that recruitment for professil courses involves an element of career orientét
advance of enrolment. Students need to be surahbadegree for which they are registered will give
them access to the career of their choice. Thesisgue for many surveying courses is initiallyeoruit
enough students; and in order to retain them wd teebelp them see where they are going. To aehiev
this, strong links with the profession at all levelf the courses are vital. Examples of our egneéll
linkages include:

e The mentor scheme devised through LWWL has brotgiether young professionals and
current students with mutual benefits.

e In addition to its long-term role with the professiin placing and monitoring “thick” sandwich
placements, KUSS has also been involved in devedpopiWork Shadow Scheme.

e Building on the success of the PALS scheme andititéngs of LWWL, an Alumni-Level 1
link scheme is being developed, built on the pgpleciof the mutual benefit that can be gained
from integrating practice and learning. Level ddents will be linked with a recent Alumni of
the School to facilitate site visits and other ficgebased experiential learning opportunities.

¢ Staff within KUSS have been trained by the Profasdp assess the competence of aspiring
Professionaf§, demonstrating that our staff are ‘in tune’ witleneeds of the Profession. Staff
are also regularly invited to present papers aeBstonal conferences, both on Professional (and
particularly sustainability) matters as well as@ational issues.

KUSS and RICS Initiatives:

Over many years KUSS have developed strong rekatigth our lead professional body (RICS) and this
is demonstrated by the letters of support attaciedAppendix BZ(Letters xxxxxx give numbers).
Additionally it is demonstrated by a number of imitves in which KUSS and RICS have worked
collaboratively. These include:

e Career Acquaint for Potential Surveyors (CAPS) fites careers advisors with information on
the Profession and a network of contacts througichwivork-shadowing can be arranged. This
is currently being implemented on behalf of the I8y a KUSS graduate, initially funded by
RICS and now by Widening Participation funds.

e The Surveying Profession as a Career — a largan@s@roject investigating work/life balance
issues within the Profession, commissioned by TheéSRRaising the Ratio Committee and
conducted by KUSS.

e Investigation of the effective use of IT in Constian, jointly with RICS ConstructlT and
ConstructIT Best Practice Programme — this workfaddirectly into the University e-learning
facility, Blackboard.

¢ An investigation of the wider Professions’ undensiag of the role of the TechRICS Surveyor -
a project to clarify the potential for this form membership and the educational requirements it
will have.

e Raising the Ratio Conference - KUSS is also culyedeveloping the framework and
background material for a conference bringing togeproperty and HR professionals to focus
on work/life balance issues within the Profession.

e Making Sense of Sustainable Property: SeminarPifoperty People — a major research project
funded by Government and Industry being led by KW@t the support of RICS as a major
partner.

® As APC assessors, trained by the RICS.
" Letters 27 to 31 inclusive Appendix B2
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e Discussions are under way for KUSS to work with 8lCondon and South-East Regions to
develop a better understanding of technical edomalki needs to support new educational
programmes.

Since the outcome of Stage One was announced veesloaght to establish even closer ties, as these
will be beneficial to the continuation strategy ExSCAIPE. The RICS wish to establish a Regional
Office presence within KUS$ again demonstrating the depth and strength ofétationship that
C-SCAIPE will enable us to build upon.

KUSS Staff involvement in Professional Bodies:

KUSS staff are actively involved in the developmehprofessional thinking by the following actiés
and positions of esteem;

e Member of RICS England and Wales Board (Sayce).
e Elected member of RICS South East Board repregea8rD00 (Sayce).

e RICS Assessment of Professional Competence (AP€gsssrs (Bruce, Dubben, Plimmer,
Sayce).

¢ Representation of the RICS on the Energy PerformaricBuildings Directive Methodology
panel convened by ODPM (Ellison).

e Member of the RICS Foundation Board of Researcls(il, Plimmer).
¢ Reviewing of research proposals for RICS Educatiust (Ellison, Plimmer).

e Member, IRRV Valuation Faculty Board for the Insté of Revenues, Rating and Valuation
(IRRV) (Plimmer).

e RICS delegate to FIG (International Federation @o@eters) Commission 2 (Professional
Education) and Vice President (Plimmer).

¢ Head of FIG (International Federation of Geomet®&vsyking Group on Mutual Recognition of
Professional Qualifications (Plimmer).

Evidence of excellence within the core staff teaplated to Teaching and
Learning within the field

The selection of evidence listed below demonstrétesstrength of the
Team in terms of their innovation in terms of defiy their professional
and academic standing and hence their ability sorghion both within KU
and beyond the ambitions and work of C-SCAIPE. Ixtaf selected
related research output is listed in Appendix B2.

Teaching and Learning Innovation

¢ Development of Peer Assisted Learning Scheme n&entaip by other Faculties within the
University (Smith)

e Development of Alumni mentoring scheme (Smith)
e Development of ‘live’ consultancy service with stmtis (Cheeseman, Dubben)
e Development of conference module (Lewis)

e Development of innovative induction programme, elismated across the University as an
exemplar through Academic Development Centre (Bihne

e Co-directors of the FDTL “Learning to work: Workinig Learn” project (Lewis, Sayce)

e Partner for KU on the FDTL “Better Together” prdjécewis, Plimmer)

"8 Letter 31 Appendix B2
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Leader and Director of Surveying Discipline Netwgrloject 1994-6 (Sayce)

Professional practice

CAPs Scheme (Sayce)

Invited speaker at Construct IT conference (Bennett

Invited speaker at professional practice confereiiBeuce, Dubben, Ellison, Sayce)
Professional practice in regeneration (Dubben, iblgtt

Television or/and features contributor for BBCP20 (Cheeseman, Sayce)
Membership of Employers Training Forum (Dubben)

RICS Representative on ODPM Energy Performance uildBgs Directive Methodology
Committee (Ellison)

Academic Quality

QAA Institutional Auditor (Sayce)
External Examiners (Bennett, Bruce, Dubben, Plimi8ayce)
QAA specialist assessors and /or reviewers (BenB8atice)

Membership of University and Faculty level commetiesuch as Academic Quality, Learning
and Teaching and Academic Board.(Sayce, Lewis)

Trained RICS APC assessors (Bennett, Bruce, Dulitlanmer, Sayce)

External Academic Esteem

Numerous conference papers published and deliveiegttly relating to our C-SCAIPE
ambitions, including Built Education and ResearBEAR 2003)and International Sustainable
Development Research (ISDR 2003, 2004) (EllisonigeSayce)

Past Member, Advisory Board to the Computers incligey Initiative in the Built Environment
(Bennett, Plimmer)

Research proposal reviewers for RICS EducationtT¢gEHison, Plimmer)

Head of FIG (International Federation of Geomet®¥syking Group on Mutual Recognition of
Professional Qualifications (Plimmer)

RICS delegate to FIG (International Federation @of@eters) Commission 2 (Professional
Education) (Plimmer)

Contributions to other FDTL projects sucBést Practice in Building Educatibr(Bennett,
Cheeseman, Plimmer)

Advisor to Research project Association of Energlyservation (Sayce)

Member of the RICS Foundation Board of Researdim(fer)

Editor Journal of Property Management (Plimmer)

Editor, Mainly for Students (Estates Gazette) IfEog)

Editorial board members for Journal of Property Kgement (Ellison, Sayce)
Editorial board member for Journal of Tax AssesdréeAdministration (Plimmer)
Editor Journal of Leisure Property 2000-2004 (Sayce

Editor of Environments by Design 1997-2002 (Eccles)
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Relevant Funded Research

e DfEE funded Discipline Network in Surveying 1994-@24,000)
¢ HEFCE funded FTDL projectearning to Work: Working to Lear2000-2002 (£150,000)

e HEFCE FDTL Phase 3 proje@etter Togetherwith Sheffield Hallam and Oxford Brookes for
£225,000.

e DTI funded ‘Partners in Innovation’ projectntegrating Social Responsibility Policy into
Property investment practic@002-2004 (£114,000).

e DTI funded ‘Partners in Innovation’ projeddhderstanding sustainable property: seminars for
property peopl€003-2005 (£95,000).

e DTl funded ‘Partners in Innovation’ projed@uildings: a new life (£68,000).

¢ RICS Energy Efficiency Panel — award fonergy Checklists for non-residential Buildint8398
(£20,000).

e Construction Confederation - award fdohe Business Case for Sustainable Prop@@g0
(£20,000).

e Career Acquaint for Potential Surveyor-an award to carry out in investigation into
requirements and practicalities of work experier28®1 (£11,000)

¢ RICSRaising the Ratio Committé£30,000) for an investigation into the Surveyirrgf€ssion
as a Career.

¢ RICS Education Trust - Professional Ethics (£6000).

e RICS Education Trust Award (£5,500) for: An Invgstion of the progress made by women
within the Surveying Profession.

e University Teaching and Learning funded projeetifi in Surveying- investigating the student
perspective on Surveying education with the objecdf developing teaching and learning
solutions to the attrition rate.
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APPENDIX B2 — SUPPORTING EVIDENCE OF EXCELLENCE

THE SUPPORTING EVIDENCE REMAINS THE SAME AS AT STAG 1 EXCEPT THAT WE
INCLUDE (AS PART 3 TO THIS APPENDIX) SOME SAMPLE LETERS OF SUPPORT, AS
REQUESTED BY THE REVIEWERS.

Provision of Leading Edge Professional Education
The 1997 QAA report
In 1997 the QAA, in awarding a score of 24/24 far provision identified:

o ‘“effective academic and pastoral support systenseacellent staff student relations, which are
much appreciated by students”.

e “curricula which relate appropriately to educatioharofessional and vocational requirements,
promote creativity and transferable skills and atgported by staff research and scholarship.”

e “awide range of course delivery and assessmeritadstwhich provide a strong vocational focus”
e “high quality teaching and learning sessitns

The TQA report provides further evidence, highligbtin particular “a wide range of course delivand
assessment methods which provide a strong vocatiooas” and “high quality teaching and learning
sessions”. These comments are supported by ektexaminer reports describing assessment as
“appropriate and challenging”, “appropriate andniany cases very challenging” and “rigorous and
scrupulously fair”.

External examiners reports and comments:

These describe graduates from KUSS as b&ied) equipped to enter the professioahd describéthe
quality of work and the attainments of the majoafyfinal year students [as being of] a high starttia
and comparable to the best standards achieved bt

Identify through discussion with studeritdear evidence ... of the care, concern and dedicadf the
academic and administrative team”.

They have further reportétthe level of student achievement is high and oéflerery well on a good
academic team. The students interviewed reflagtddon all the staff and were a credit to themeslv
The students were all very supportive of the team”.

They describe assessment appropriate and challengirig “appropriate and in many cases very
challenging”and“rigorous and scrupulously fair”.

Since Stage One outcome several External Exanfiases written in support of our proposals

In a recent visit to the School tRECS Presidentstated that our students were a credit to usyidesg
work of a veryhigh quality’, ‘insightful questionshe stated that students wersticulate’, had a ‘good
team spirit'and had areadiness to take on board new ideas’

A recentstudent evaluation by the ADCreceived the following extremely positive feedbdiadm the
students'teaching embraces the future of surveying notgussent'

External validation panel members consideredthe conference module to be &nnovation [that]
would give students confidence to articulate anbatke their ideas in a public forum, and encourage
them to consider publishing work”.

™ Letters 1,9,11, 25, 24, 34 in Appendix B2
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Student endorsements:

“As a graduate of the School of Surveying at Kingstniversity | can most certainly endorse, not jus
the quality of education | received whilst studyitgt the ‘pro-active’ support of the University in
preparing me for the wider rigours of professioli.

It was whilst | was studying for my degree thatveloped a keen interest in the impact environmenta
issues and ‘Green Buildings’ may have on the prigperarket. The support of the University at that
point played a key role in developing my involvementhe ‘Sustainability’ area to this day. And,
through the research we are continuing to undertadm convinced that the education you providehbot
to your current students and by way of professitmigifings, is at the leading-edge.”

“The excellent standard of teaching whilst a studetrKingston University has provided me with dadsol
understanding of my subject. Your support througthas been fantastic.”

“As a graduate of the School, | found that the s@uwas an excellent preparation for the world ofkwo
The curriculum was appropriate and the teachinghods encouraged me to think creatively about my
studies.”

“I know the [Kingston University] School of Survegiis regarded by practice as producing forward
looking and articulate graduates”

“Moving into professional practice has reinforcedy rapinion that the property business has a lot to
learn about issues of sustainability thus undeniinithe importance of the work being carried out at
Kingston”

Student quotes at recent Course Review by Shebaing 'teaching embraces the future of surveying
not just present’;

Level 2 Field trip described by students aseful for learning in mixed discipline tedms

“Moving into professional practice has reinforced opynion that the property business has a lot tore
about issues of sustainability thus underlining itiortance of the work being carried out at Kirayst
Having had the benefit of Kingston’s excellent kéag, | believe that education plays a key rolghe
resolution of sustainability issues in propefty.

Developing External Links With Practice And Professons, Which Substantially Benefit
Teaching And Learning.

In March 2004, KUSS successfully bid for funds df28,000 from a major international property
consultancy, to directly support teaching, learrang research.

A Dublin Property Developer commented on the ercglivork undertaken by the students describing as
‘very good'their understanding of practical projects he foitraddifficult a choice between all the groups
because of the high quality of work and presenati?vhen making his award.

A recent participant described the APC courseimsluable to her passing her assessment; another has
recommended the course to several colleagues

The following is a sample of some of the propertynpanies and professional practices that have
regularly taken sandwich placement students frons8Wver the last 10 years:

e Grosvenor Plc,

¢ RMC Properties Plc,

e George Trollope,

e Colliers Conrad Ritblat Erdman,
e Jones Lang LaSalle,

o KFR,

e DTZ,

8 | etter 10 Appendix B2
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e Angerman, Goddard and Lloyd

iii. Establishing expertise in sustainability.
Within the KU Context

The main document has detailed the involvement b8 with the University's Steering Group for
Sustainability (SGS), which is the group drivingit#nsity policy in the area through a strategy pajue
authored from School of Earth Sciences and Geograpk School of Business, School of Information
Science and KUSS. The work of SGS has alreadyolednational conference (2003) hosted by SGS on
the subject of Sustainability within the Curriculand a further event is planned between KUSS amd th
School of Architecture & Landscape for 2005 gedosehrds the built environment discipline.

KUSS's expertise has also been partly instrument&lU’s successful HEIF 2 initiative and for which
they will be responsible for running a sub-network.

Research Project Work Related to Sustainability

KUSS has an established reputation for our exgertisthe field of sustainability. We are currently
leading two Government and Industry-funded projeotestigating sustainability:

¢ Integrating Social Responsibility Policy into Pragenvestment Practice
e Making Sense of Sustainable Property: SeminarBroperty People

These build on research carried out for the Sumidén Construction Task Group investigating the
business case for sustainable property, and a Wed project Buildings: a New Life, investigatitig
characteristics of buildings that last. Subsequenthe Stage 1 bid, KUSS has been awarded some
£80,000 to lead the sustainable property netwotkiwithe WestFocus HEIF programme in recognition
of our expertise within the field.

Research Output related to Sustainability
Staff from KUSS have delivered papers widely ongthigject of Sustainability including:

Lewis A, (2002) Swarm logic not lemming logic ireteducation of sustainability. (for built enviroam
professionals) Conference paper for liernational Sustainable Development Research €ente,8-9
April.

Lewis A (2003) All education is environmental ediima. Paper to th&EAR Conferencéalfords
University April and published as proceedings.

Sayce S (2002) The Quest for sustainable buildifngdongevity the key? The 2002 International
Sustainable Development Research Conference Pinge&BN 1 87267741 X

Sayce S and Parnell P (1999) Green Buildings: Doeed a carrot or stick approadd8M, January
1999

Sayce S, Walker A and Mcintosh A (20@bilding Sustainability in the Balance: promotirigleholder
dialogueEstates Gazette Ltd

Sayce S, Cuthbert M, Iball H and Parnell P (2000¢ Business Case for Sustainable PropEstyards
Sustainable Construction - Building a Better WayLibé Construction Confederation Conference, July
London

Sayce S and Ellison L (2003) Integrating sustalitgbnto the appraisal of property worth: identifg
appropriate indicators of sustainability, The Aman Real Estate and Urban Economics Association
Conference, Skye, August 21 — 23, 2003

Sayce S and Ellison L (2003) Towards sustainahititlicators for commercial property occupiers and
investors, The International Sustainable Develogniasearch Conference, University Of Nottingham,
24-25 March 2003

Sayce S and Ellison L (2004) Sustainable Buildirygryone’s problem; nobody’s job The International
Sustainable Development Research Conference, Msiechéniversity, 29-30 March 2004
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Sayce S, Ellison L and Smith, J (2004) IncorpotBustainability in Commercial Property Appraisal:
evidence for the UK Towards sustainability indicatéor commercial property occupiers and investors
The 11" European Real Estate Society Conferencl 2ubie Milan, Italy

Walker A, Mcintosh A and Sayce S (20@jildings: A New Life Interim Repotbd the DTILondon
Kingston University, Damond Lock Grabowski and Ki&tyrge,

Staff from within the School have been invited peak at a range of practice-based sustainabildéntsv
and networks including the DTI led Key Players Wabrép and the Investment Property Forum event on
Climate Change: Too Hot Too Handle. Staff are #dd speak at the Annual Conference of the
Investment Property Forum/Investment Property Daiiton sustainability appraisals.

The research work within the field of sustainapijliboth relating to the education of built envircemh
professionals and that relating to theoretical prattical developments have been integrated witién
teaching programmes. Primarily this has been atgpaduate level, but C-SCAIPE will provide the
resource base to further embed the research dewetdp within the curricula.

Additional Support

Our Stage One feedback commented that lettersppfostiwould have strengthened our bid. A number of
practitioners, external examiners, alumni and egllees have now written to express their suppastito
proposals. Overleaf we list the sample of letteas we have included They provide additional suppb
our claim for excellence and our ability to deliferther innovation through C-SCAIPE. They haverbe
crossed referenced throughout the bid as apprepriat
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APPENDIX C1 AN OBJECTIVES-BASED APPROACH TO MONITOR ING AND EVALUATION

OBJECTIVES - DELIVERY AND INITIAL ACHIEVEMENTS MATR

IX-—YEARS 1 AND 2

Sustainable Communities Achieved Through IntegratedProfessional Education (C-SCAIPE)

FOCUS | OBJECTIVES PARTICIPANTS DELIVERY MECHANISMS INITIAL ACHIEVEMENTS TIMESCALE
1| Toreward existing | ¢ KUSS staff initially [Je Secondmentsto C-SCAIPE e Set up physical Centre e March 05— Aug 05
excellent staff e Other KU staff e Funds for case studies e Promotion for Directors e Sept 05
subsequently e Financial support for projects | e Initially 3 core staff seconded | e Sept 05/ Jan 06/ May 0
and extending partnerships e Take up of funds for case e Oct 05— June 07
e Recognition for publications and  studies
other dissemination
e Promotion through staff
development
F1 2| To ensure that e KUSS staffinitially ||e Secondments for core and othere Review KUSS u/g curriculum | e Sept 05— June 06
curriculum and e Other KU staff staff ¢ Review home Faculty e Feb 06 — Aug 06
assessment design|  subsequently e Funds for case studies curriculum
incorporate e Administration support e Initial KUSS and home Faculty| ¢ Oct 05 — June 07
sustainability issueg e Advisory support for module case studies undertakgn
sustainability issues o 30% of KUSS u/g modulesto | e Jan 06 — Nov 06
incorporate sustainability in
course documentation leading to
validation event
e Cross-faculty review of e Feb 07 — Aug 07
curriculum
F2 3| To enhance and o KUSS staff and e Secondments for core and othere Initial KUSS and home faculty | ¢ Oct 05 — June 07

increase the
existing project-
based learning and
assessment
experience for
students

students initially
Other KU staff and ||e
students subsequentlye

staff

Funds for case studies
Administration support to
arrange projects
Advisory support for pedagogig
issues

project case studies undertake
Review pedagogic literature
Initiate alumni mentoring
scheme

At least 12 KUSS projects
enhanced or created and
delivered plus 4 home faculty

projects

Jan 06 — June 06
Sept 06

June 07
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FOCUS | OBJECTIVES PARTICIPANTS DELIVERY MECHANISMS INITIAL ACHIEVEMENTS TIMESCALE

F1+2 4| To develop new e KUSS staff and e Secondments for core and others Audit professional education at ¢ Sept 06 — April 07
cross faculty and students initially staff KU
interdisciplinary e Other KU staffand || Administration support to e Initiate seminars and debating | ¢ Jan 07
initiatives students subsequently]  arrange events programme

e Advisory support for e Validate joint new masters by | e June 07
sustainability and pedagogic Learning Contract with
issues attendant learning materials

e Drop-in resource base

e Events: seminars, etc.

F 2+3 5| To formalise and | e KUSS staff, students,||e Short term secondments for e Engagement with practitioners| e Sept 05 ongoing
extend connections|  practitioners and practitioners e Formalised contacts with Local| ¢ Sept 05 ongoing
with practitioners community ¢ Financial support to liaise with Authority, local businesses and
and the local e RICS officer practice and community community groups
community e Administration support e Set up and initiate consultancy| ¢ Jan 06 — Sept 06

e RICS officer e RICS officer in position e June 07
e Consultancy
F3 6| To deepen and o KUSS staff, students ||e Secondments for staff e Preparation of website e March 05 — Aug 05

increase the
educational
interface between
academics and
practitioners

and practitioners
¢ RICS officer

Financial support to arrange
events

Administration support to
arrange events

Advisory support for
sustainability issues

RICS officer

Drop-in resource base
Events: seminars, etc.
Website resource and

communication

Engagement with alumni
Preparation for CPD events to
commence late in year 2
Opening of drop-in resource
base

RICS officer in position

Jan 06 ongoing
June 06 — Jan 07

Sept 06

June 07
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FOCUS | OBJECTIVES PARTICIPANTS DELIVERY MECHANISMS INITIAL ACHIEVEMENTS TIMESCALE
F 14243 7| To di_sse_minate best ¢« KUSS staff and e Secondments for staff . C_:ommfance formalisation of Oct 05 ongoing
practice in students ¢ Financial support for links with SGS, SAS,
delivering o CEBE officer publications and conferences Sustainability Facilitator,
sustainability across ¢ Administration support Faculty and University Learning
the curricula « Advisory support for and Teaching Committees
sustainability issues e Formal contacts with Jan 06 ongoing
e CEBE officer professional bodies
« Drop-in resource base Internal papers and events April 06 ongoing
¢ Events: seminars, etc. Papers for external publication| ¢ Oct 06 ongoing
e \Website resource and CEBE officer in pOSitiOﬂ Jan 07
communication
Over- 8| To assist the * All staff and students [l Feed into L&T committees and| ¢ Commence formalisation of Oct 05/ Feb 06 / June 06
arching Un|v_er5|ty in SGS links v_wth _S_GS, SAS
Aim moving forward in e Feed into student forums and Sustainability Facilitator, _
its own path KU Student Union Faculty and University Learning

towards embedding
sustainability

principles

and Teaching Committees
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OBJECTIVES — MONITORING AND EVALUATION MATRIX - YEA RS 1 AND 2

FOCUS | OBJECTIVES PARTICIPANTS MONITORING EVALUATION SUCCESS CRITERIA
1| Toreward existing | ¢ KUSS staff initially [| e Appraisals and individual e Take up of rewards e Happy staff!
excellent staff e Other KU staff feedback responses o Staff engagement ¢ Sense of satisfaction tha
subsequently e C-SCAIPE team meetings ¢ Additional qualifications their teaching has
 Professional recognition improved, student
e Publications learning is enhanced and
that they have gained
financially, or by status
and reputation
F1 2| To ensure that o KUSS staff initially || ¢ Module and Course Logs e Module and Course documents o A significant
curriculum and e Other KU staff ¢ C-SCAIPE team meetings adapted sustainability content
assessment design|  subsequently e Advisory group meetings (30%) underlying all
incorporate professional courses
sustainability issues
F2 3| To enhance and ¢ KUSS staff and e Students’ individual and group Case studies e Improved and more

increase the
existing project-
based learning and
assessment
experience for

students

students initially
Other KU staff and
students
subsequently

feedback
e C-SCAIPE team meetings
e Advisory group meetings

Curricula delivery
Assessment briefs

projects = less lecturing.
e More vocationally
orientated students more
satisfying student
experience
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t

D

FOCUS | OBJECTIVES PARTICIPANTS MONITORING EVALUATION BUCCESS CRITERIA
F 1+2 4| To develop new e KUSS staff and o Staff and student group feedbacke Implementation use and o Greater interaction
cross faculty and students initially e Monitor activity attendance ¢ Joint initiatives
interdisciplinary e Other KU staff and e C-SCAIPE team meetings e Support, resources,
initiatives students subsequentlyl ¢ Management Advisory Group | ® Seminars, workshops
meetings
F 2+3 5| To formalise and | ¢ KUSS staff, students,||e Monitor practice involvement e Ongoing financial support e Stable educational /
extend connections|  practitioners and ¢ Staff and practice individual Ongoing time involvement practice relationships
with practitioners community feedback e Formal relationships / initiatives ¢  Ongoing Practice suppor
and the local ¢ RICS officer e C-SCAIPE team meetings e RICS continuance o Better informed stalff
community ¢ Advisory group meetings
F3 6| To deepen and o KUSS staff, students || Monitor activity e Ongoing events e Practice use of resources
increase the and practitioners e Practice individual feedback e Use of resources and CPD events
educational « RICS officer e C-SCAIPE team meetings ¢ And consultancy
interface between e Advisory group meetings
academics and
practitioners
F 14243 7| To di_sse_minate best ¢ KUSS staff and ¢ Monitor outputs e Publications ¢ Raised awareness
practice in students o Web site hits e Conferences o Greater understanding
delivering  CEBE officer e Attendance at workshops e Web hits
sustainability across e Incoming queries e CEBE continuance
the curricula e C-SCAIPE team meetings
e Advisory group meetings
Over- 8| To _assi;t the ¢ All staff and students || ¢ Committee agendas e Change / additions to policy ande Raised awareness
arching Un|v_er5|ty in e Policy change strategy e Greater understanding
Aim moving forward in e KUSU feedback e Ongoing initiatives
its own path o Staff feedback e Culture change and
[ ]
[ ]

towards embedding
sustainability

principles

C-SCAIPE team meetings
Advisory group meetings

University reputation
raised.
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APPENDIX C2IMPLEMENTATION PLAN
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APPENDIX D1 — DETAILED BUSINESS PLAN PROPOSALS

The spreadsheet below sets out the financial aggdraptions described in Part D. Three options are
evaluated: A: ‘Do Nothing’, B: ‘Mid Case’: and CBeést Case. The assumptions on which the
scenarios have been based are contained in Pad Bazh is evaluated over a 10 year period.

A: ‘Do Nothing’ Option (in £'000’s)

INCOME
Student incom
retained by Faculty

Short course income
Total Income retained
by Faculty

FULL ECONOMIC
COSTING

Faculty Costs

Total Teaching &
Materials Costs

Faculty Indirect Costs

Short course costs of
provision

Total Faculty Costs
Surplus/(deficit) for
Faculty

NPV at 3.5% ower 10
years

Yearl |Year 2 |Year 3| Year4| Year5] Year 6] Year 7| Year 8 Yee |Year 10
Mar 05 -|Mar 06{Mar 07| Mar 084 Mar 094{Mar 10{Mar 114/ Marl2-|Mar 13{Mar 14-
Feb 06 |Feb 07 |Feb 08 |Feb 09 |Feb10 |Feb 11 |Feb 12 |Feb 13|Feb 14 |Feb 15
945 963 988 1,012 1,055 1,098 1,125 1,153 1,182 1,211
72 74 75 77 79 81 83 85 87 90
1,017) 1,037) 1,063] 1,089 1,134 1,179 1,208, 1,238 1,269 1,301
546 570 598 628 671 715 751 789 828 869
348 364 382 401 428 456 479 503 528 555
27 28 29 29 30 31 32 32 33 34
921 961 1,009 1,059] 1,129 1,203| 1,262 1,324 1,390 1,458
96| 79 54 31 b 29 (G2)) (8B) (120) (1%7)
87)
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B: ‘Mid-Case’ Option (in £000’s)

Yearl |Year2 |Year3 | Year4 | Year5]| Year6| Year 7| Year 8 Yee® |Year 10
Mar 05 {Mar 06- [Mar 07- |Mar 08- |Mar 09- |Mar 10- |Mar 11- |Mar 12- [Mar 13 [Mar 14-
Feb 06 |Feb 07 |Feb 08 |Feb 09 |Feb10 |Feb 11 |Feb 12 |Feb 13 |Feb 14 |Feb 15
INCOME
Total student income
retained by Faculty 1,209 1,246 1,340 1,409 1,502 1,562 1,604 1,647 1,692 1,737
Short course income 95 99 109 120 132 145 149 153 156 160
Consultancy surplus 20 25 30 35 40 45
Research income 10 20 20 30 30
Total Income to the
Faculty 1,304 1,345 1,449 1,529 1,654 1,742 1,803 1,855/ 1,918 1,973
FULL ECONOMIC
COSTING
Teaching & Teaching
Materials Costs 561 598 689 757 842 893 937 984 1,033 1,085
Short course cost (
provision 33 35 39 42 4b 5 g2 53 b5 b6
Research costs - 10 20 20 30 30
Total Faculty Direct
Costs 594 633 728 800 888 953 1,009 1,058 1,118 1,171
Faculty Indirect
Overhead 196 209 240 264 293 315 333 349 369 386
Total Faculty Costs 790 842 968 1,063 1,181} 1,268 1,342 1,407 1,487 1,558
Teaching surplus 513 503 482 465 473 474 460 448 431 415
C-SCAIPE Costs
Total Pay Costs-C-
SCAIPE 230 246 297 309 324 334 350 366 383 401
Total Other Direct Costg
C-SCAIPE 70 80 85 95 95 95 95 95 95 95
Total Direct Costs (
SCAIPE 300 326 382 404 419 429 445 461 478 496
Total External funding 0 0 (26 (27] (28 (18%) (97 (07  (218) (229)
Total Direct Costs after
External funding 300 326 357 377 391 241 247 254 261 268
Surplus/deficit within
the Faculty 213 171 125 8p q42 233 213 195 170 147
Capital expenditure (1,400 q q
Cashflow -Revenue
Deficit & Capital spend | (1,187 177 12b 89 g2 233 213 195 170 a7
NPV at 3.5% 13
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C: ‘Best Case’ Option(in £000’s)

Year 1l |[Year 2| Year 3 | Year 4 | Year 5| Year 6] Year 7| Year§ Yae®® |Year 10
Mar 05 {Mar 06{ Mar 07- |Mar 08 | Mar 09{Mar 10-|{Mar 11 |Marl2-|Mar 13-|Mar 14
Feb 06 |Feb 07|Feb 08 [Feb 09 |Feb10 |Feb 11|Feb 12 |Feb 13|Feb 14 |Feb 15
INCOME
Total student incom
retained by Faculty 1,209 1,245 1,3521,430 1,53( 1,63B 1,685 1,741 9m}7 1,842
Short courses 146 132 |39 146 160 168 180 198 218 240
Consultancy surplus 35 40 5|4 55 65 15 85
Research income 20 3q 40 bO 60 74
Total Income to the
Faculty 1,335 1,378 1,490 1,6[L1 1,750,882 1,96( 2,054 2,114 2,237
FULL ECONOMIC
COSTING
Teaching & Teaching
Materials Costs 56{1 5p8 695 770 861 o7u 1,09 1,096 ,154 1,223
Short course cost (
provision 44 46 4P 51 96 %9 b3 659 76 84
Research costs 20 3( 40 bO 60 7d
Total Faculty Direct
Costs 604 645 ™3 $21 939] 1,063 1,132 1,216 1,po4 371
Faculty Indirect
Overhead 200 213 245 P71 310 351 3714 401 N27 455
Total Faculty Costs 805 8b7 $891,092 1,249 1,413 1,505 1,617,722 1,834
Teaching surplus 530 520 b02 519 501 46B 455 438 422 404
C-SCAIPE Costs
Total Pay Costs-C-
SCAIPE 230 244 29 3(¢9 324 334 350 366 383 4p1
Total Other Direct Costp
C-SCAIPE 70 80 B5 95 95 95 b5 95 95 94
Total Direct Costs (
SCAIPE 300 326 382 404 419 429 445 451 78 496
Total Exernal funding 0 0 (2p) @0 48) (188) (Ap7) (HO7 (218 (229
Total Direct Costs after
External funding 300 326 397 37 1B9 241 24y 2%4 261 268
Surplus/deficit within
the Faculty 230 195 14% 14p 110 2p8 208 184 162 137
Capital expenditure (1,400 ¢ (
Cashflow -Revenue &
Capital spend (1,17D) 1p5 145 142 110 228 208 184 162 137
NPV at 3.5% 106
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APPENDIX D2 MANAGEMENT OF THE CENTRE AND ITS INST ITUTIONAL SETTING

MANAGEMENT OF C-SCAIPE

The direction and management of C-SCAIPE is vitatiportant to the achievement of its objectives.
Whilst the chief aim is to provide an environmeantahich staff and students can participate foregith
blocks of time or for short sessions (such as tirattbn of a project or as a ‘drop in’ resourceligg,
management continuity is necessary to ensure thereCeelivers on its objectives, and to drive
dissemination.

Staffing and Managing C-SCAIPE

The Head of KUSS will take an active role in setting up C-SCAIPEdawill have overall
responsibility for its staffing and performance dodensuring championship at an appropriate level.
This will also ensure that C-SCAIPE remains firralpbedded within KUSS.

Two Centre Directors will be appointed. One, initially on a 0.75 basid] have specific learning and
teaching responsibilities and expertise; the otlae0.5 appointment, will have responsibility for
embedding and disseminating research. It is amatiegp that both will be internal promotional
appointments. These are not full time posts as iitnportant that both Directors remain connected to
KUSS through continued engagement with our traditi@activities.

The Director (Learning and Teaching) will require a wide experience of innovation imt¢hing and
learning, and will be appointed from among existatgff as a reward and promotion. The post will
carry responsibility for leadership of teachingamation within the Centre and for ensuring thatevid
engagement takes place. Part of this Directot&sisoto work with the Head of School and colleague
in the wider university context to assure contirarabf C-SCAIPE beyond the funded period.

C-SCAIPE will require, from its inception, the igtation of research with teaching and learning. For
this reason &entre Director (Sustainability Research)will be appointed with special responsibility
for linking sustainability research to the worktbe centre through the curriculum initiatives. ghi
appointee will have a track record in both teacldnd research in the subject area. They will ensur
strong linkages between curriculum development anstainability research both in KUSS and
beyond, by creating links from C-SCAIPE though tiees University activities for example, the HEIF
networks and SGS. It is important to note that thinot a research post; it is a post te&tesand
disseminatesesearch and ensures it is reflected withinctiveiculum

In running the centre, the Directors will be aldectll on extensive management experience through
KU’'s Management Development programme activities] aill be supported by KU's Academic
Development Centre (ADC), Educational TechnologyitUETU) and Learning & Teaching
Committee(L&TC). The appointments are both fractional better to eneantinuing integration of C-
SCAIPE with KUSS, and to maximise the number ofdferaries of C-SCAIPE funding. It will
ensure that the Directors retain ‘hands-on’ teaghin

A Learning Resources Centre Managerwill be appointed on a full-time basis with spécia
responsibility for the day to day management ofltharning Resources Centre. It is anticipated that
this post may be a new appointment. The LRCM tél supported by the normal activity of the
University's support departments in order to ensbed the physical centre works as an area in which
all C-SCAIPE users — staff, students and practtisn can benefit from a well-stocked, organisedl an
referenced resource centre. The intention is et RCM position will present an opportunity tomgai
experience and expertise in an innovative area poténtially to undertake a relevant PhD
concurrently.

The LRCM will develop working relationships with tholibrary staff and staff from the University's
ADC, to ensure that information is shared as widalyossible. The development of a central source
of information on professional education and suostaie communities together with the case study
materials generated by the work of C-SCAIPE, véld to recognition beyond the University of the
value of the resource to practitioners, acadermdsstudents from other institutions.

CEBE have indicated their intention to work withSGAIPE by establishing a jointly funded post from
Year 2 of operations. This post, t8pecial Projects Officer (SPOWill provide the main mechanism
whereby C-SCAIPE will link into the Higher Educatid\cademy. The shared vision for this post is
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detailed in CEBE’s letter of suppBrt The appointee will work closely with the estabkd team to
ensure that the work undertaken is evaluated fonleg and feedback, and disseminated. The early
integration of external financial support and cotmneint to C-SCAIPE will better ensure value for
money and wide impact of the Centre.

KU's strategy aims to develop an innovative cultimeluding ‘supporting creative new approaches to
learning and teachirg(HR strategy p: 5). The University HR strategytoiees entirely the ambitions
of C-SCAIPE; for example, HR money is being usedupport both a Sustainability Facilitator and a
Research Assistant and these embedded HR fundeslyaiisvork closely with C-SCAIPE and help
spread its impat Implementation of the HR strategy is embedded e@@RSCAIPE implementation
plan as the Centre will also be staffed by academath from KUSS and elsewhere within KU on a
secondment basis.

This is absolutely key to achieving our objective€-SCAIPE must be a place where people can
refresh, enhance their knowledge and pedagogidipeaand meet with staff from other disciplines,
better to develop a deep understanding of sustititgednd professional education. It is stresseat th
the hub of activity will be centred on academicsdastudents’ active use of C-SCAIPE. For
academics the Centre will provide them with timel apace to reflect and develop curricula and
teaching and learning strategies and to engage tivithvider community within the University and
beyond. It will also enable them to attend corfess and, equally important for this initiative, to
work with practitioners better to deliver on thgeaiives.

Whilst the initial emphasis is on KUSS staff, fimanwill be used to allow appropriastaff from

elsewhere in the University(such as Architecture, Law, Engineering and SoWiark) fully to
participate within the Centre and have time toaflinteract and develop ideas within their oneaa
of teaching and this has already been welcdfhed

It is anticipated that the ‘reward’ activities Wiheed the recruitment of additional part-time
replacement staff. Some of the money for theskacement staff will provide opportunities to engage
further with practitioners and provide opporturstiéor practitioners to gain mentored teaching
experience, in a manner developed throughLearning to Work: Working to Learfb WWL) project.

This will need careful management which will comighw the remit of the Centre Management Team.

To enable the smooth running of C-SCAIPE and taenthat the academic staff may undertake their
duties appropriately, we intend to appoint an adstrator to support the Centre. Initially thisealiill

be important in ensuring that appropriate systeresdaveloped and embedded; later as the activity
grows so the servicing of the Centre’s needs widlitably also grow, meaning that we anticipats thi
to be a full-time position.

Management Structure

The core management of C-SCAIPE will fall withiretremit of theManagement Group. This small
group will comprise the Head of KUSS, the Centreebtors, the LRCM, the administrator and
postgraduate and undergraduate student represestatit will meet on a regular basis to deal with
operational issues together with the developmestrategy. As C-SCAIPE will be embedded within
KUSS, theManagement Groupwill report through the normal School and Facpltgcesses.

We see student participation as fundamental imthaagement process both as a means of ensuring
an excellent student experience and providing grompnity to help them understand management in
action. They will help with Agenda setting and Ivlibve a critical role in ensuring that C-SCAIPE
puts the student learning experience at the héaxtivities.

One of the most important roles of the Management@will be to work with CEBE to devise means
whereby effective dissemination takes place, timssigng that the work of the Centre has an impact o
other parts of the University and beyond.

A Management Advisory Group (MAG) will meet four times a year and will comprise:
e The Core staff of the Centre;

e Head of School of KUSS and representative staffsindents from KUSS;

8 | etter 3 Appendix B2
82 | etter 20 Appendix B2
8 |etters 17, 18, 19, 21 and 22 Appendix B2
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e Student representatives and staff from all Scheoiking with C-SCAIPE; initially this will
be Architecture, Geography and Engineering;

e representatives from ADC, ETU, L&TC and from the SESteering Group for
Sustainability);

e An external ‘critical friend’ appointed from prac#i; and
e Aninternal ‘critical friend’ who is a member ofdh.&TC.
The remit of theManagement Advisory Groupis set out in Part C above.

It is clear that the management of the Centre r@ndtwill involve both staff and students from KUSS,
with input from a broader KU base, as well as edkevaluation, and staff specifically recruited fo
roles within the C-SCAIPE. These will include secg additional funding and also pedagogic
research-based functions. In summary, it is intdnthat the Centre will have the following
management structure:

Figure D1: Organisational Chart

KUSS

\ 4

Management Management
Advisory Group |&— B Group

PN

Seconded academic sta Student body Special Project Practitioner community
Officer (part CEBE)

C-SCAIPE WITHIN THE INSTITUTION AND THE SCHOOL

C-SCAIPE will be integrated within the School afr@ying (KUSS) and also within the broader KU
framework. The impact of C-SCAIPE will initially beoncentrated within KUSS but over a period of
time this will extend both to other students aradfstithin KU and then outside the institution.gbre

D1 sets out in diagrammatic form the dynamics dfience and inter-action that we envisage for C-
SCAIPE. This does not show the involvement of @ssfonals and the professions, but it is implicit
within the whole philosophy of the Centre that baitvironment practitioners will be engaged activel
with C-SCAIPE by mentoring students, by use ofghgsical resources and by participation in events
such as CPD.
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Figure D 2: Institution wide impacts
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Managing the Approach to Evaluation

Section C1 sets out the objectives driven apprta@valuation and sets out the criteria on which th
success of C-SCAIPE will be judged. We also inelbélow our initial risk analysis. We recognise
that evaluation must be a part of the monitoringepss, though distinct from it and it is for thémson
that we will include it as an extension to our Mg@aent Group activities. However, whilst the
objectives set are measurable, it is important #ugpropriate data is gathered to ensure that
measurement takes place and that the mechanismgaaisl are refined in light of the ongoing
evaluation. This is particularly important givemetrisky nature of some of the proposed activities
(such as the setting up of a student consultarfesdback from evaluation will be disseminated
through the University by means of Quality and béag & Teaching Committees and more widely via
CEBE.

Risk Assessment

C-SCAIPE will and must involve risk-taking. Thsacknowledged as part of its essence. The table
below sets out the areas that have been identiicbeing the most evidence risks. They fall into 3
categories: risk in terms of the management otémgre, risks involved in the physical setting e
SCAIPE and risks within the activity base. In adzorce with the practice that we have developed
through running research projects and as now ugbihvhe University management practice will be a
regular item on the MAG. It will both inform andebnformed by C-SCAIPE’s monitoring and
evaluation process. Additionally, many of the sigkor example, in relation to student success and
retention) will be assessed through KU's existingnitoring processes such as Module and Course
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logs. Additionally those related to measurableontes will be through existing mechanisms such as
the staff appraisal process.

Figure D4: Risk Appraisal

Risk

Probability

1[low]-
5[high]

Impact

1[low]-
5[high]

Probability
X Impact

Mechanism for Control

Personnel Management Risks

effectively with
cross-disciplinary
staff

Schools ay not immediately see t
relevance to them. Consultati
and dissemination through AD
workshops and seminars targeti
specific Faculties and Schools wj
be used. Financial incentives w|
be used.

Failure to recruit 1 5 5 Core staff will be appointgd
appropriate core staff internally and full engagement {o
internally as C-SCAIPE has been obtained py
identified KUSS staff.
Failure to retain key | 2 5 10 Monitor rewards with HR; Staff
staff appraisal; careful Centre
management
Failure to make 1 4 4 KU has effective recruitment
external processes and KUSS will work
appointments closely with HR to ensure
appropriate appointment.
Failure of staff to be | 2 4 8 All KUSS staff fully engaged in
incentivised by the bid writing process.
reward structure or Additionally Data collection
lack of willingness tg consultation,  monitoring  ang
engage review. The presence of C-
SCAIPE embedded in KUSs wil
reduce this risk
Failure to engage 2 5 10 Funds are devoted to ensuring that
sufficiently with consultation and external
practitioner promotion takes place. This will
community be kept under management review
Failure to engage 2 5 10 There is a danger that other

he
N
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Physical Centre Risks

Failure to set up 5 5 Spend will be monitored 4
physical resource HEFCE

Delay in setting up 4 12 Full consultation will take plag
the Centre with  Estates  Director an
consequent on KU Executive.

issues

Cost over-runs 9 Initial costing is as accueatéime

permits. Costs allow som

contingency.

Yy

D
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Activity / Impact Risks

Failure of C- 5 5 Control via KUSS and KU

SCAIPE to achieve monitoring  mechanisms  (e.g.

measurable L&T Module and Course Logs) as well

benefits in terms of as Centre Management. Student

learning outcomes feedback and student progression

and attrition will be monitored.

Failure to raise 4 8 Champions identified and Jopb

external profile Descriptions that set clear
objectives

Failure to increase 5 10 This would adversely affect our

application rates ang continuation plans. Liaison with

increased marketing to ensure status is well

postgraduate known

enrolments

Failure to generate 5 5 Monitoring target outcomes; staff

innovations in appraisals

curricula and

delivery methods

Failure to generate 5 5 KUSS and Faculty 5 year plannipng

new programmes in process; Academic  Planning

KUSS process

Failure to generate 4 12 C-SCAIPE  Management and

new programmes Advisory  Group; Academic

elsewhere in KU Planning process; SGS

Failure to generate 5 15 C-SCAIPE Management; CEBE

consultancy and and RICS links

CPD income

Failure to develop 4 12 Monitor engagement across KU

sustainable links staff; set identifiable targets for ‘G-

with other SCAIPE Champions'.

professional bodies

Failure to sustain/ 5 10 C-SCAIPE advisory group; set

further develop links identifiable targets for ‘C-SCAIPE

with CEBE/ RICS Champions'.




